STRATEGIC REPORT

We spark industrial ingenuity by connecting people with
trusted information and insights to drive responsible use
of the world’s resources.

GOVERNANCE

Over 20,000 industrial enterprises use our innovative products
to deliver the essentials of life: safe and reliable energy, food, water
and more. We help them collaborate and thrive in an increasingly
connected industrial economy.
This integrated report is produced in accordance with UK requirements
for the year ended 31 March 2022. It provides insight into our efforts
to create value for all stakeholders by driving productivity, economic
growth and responsible use of the world’s resources.

FINANCIAL STATEMENTS
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Governance report

GOVERNANCE

Customer success

AT A GLANCE

AVEVA is a global leader in industrial software
AVEVA’s trusted solutions and expanding ecosystem empower
our customers—over 20,000 industrial enterprises—to transform
their businesses and our world.

Who we serve

These organisations use
AVEVA’s software to spark their
industrial ingenuity and maximise
performance in many ways,
including:
» Accelerating innovation, such as
digital transformation and energy
transition

AVEVA’s global customer base spans
the critical industries. AVEVA customers
deliver the essentials of life, from vital
energy, food and water to reliable supply
chains, materials and transportation.
Our hybrid SaaS solutions deliver a
complete digital thread, purpose-built
for industry.

» Visualising and simplifying
industrial design and operations

Energy

» Increasing resilience, sustainability
and circularity

Other

Hybrid power
and grid

» Reducing cost, time and resource
consumption
» Improving energy efficiency,
accelerating low-carbon transition
and redefining the frontiers of the
energy system

Marine

F&B,
CPG,
Life
sciences

Supporting
diverse
industries

» Ensuring reliability, security,
productivity, quality, safety and
compliance
» Anticipating, detecting and
preventing problems
» Training employees and customers
» Enabling collaboration and remote
operations
» Enhancing value for and with their
own customers, partners and
suppliers
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Infrastructure

Chemicals
Mining, metals
and materials

STRATEGIC REPORT
GOVERNANCE

Delivering the largest acquisition
in our history

FINANCIAL STATEMENTS

Our 2021 acquisition of OSIsoft
underscored our position as one of the
largest comprehensive industrial
software companies in the world and
provided a critical foundation layer for
AVEVA applications. Uniting the talent,
technology and opportunities of these
two complementary businesses was
a key focus in FY22. Learn more about
the integration on page 15.
Global operations, ecosystem and reach

20,000+
customers
in 100+
countries
c. 6,500
employees
5,000+
partners

Learn more about
how we work with
customers on pages
10, 28 and 48

5,700
certified
developers
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OUR PURPOSE, MISSION AND VISION

Sparking industrial
ingenuity
AVEVA launched in the 1960s to empower industry with better technology
solutions. More than 50 years later, we continue to deliver on this purpose,
sparking industrial ingenuity with innovative software.
Today, over 90% of leading industrial companies rely on AVEVA.
By connecting people with trusted information and AI-powered insights,
we help these businesses design capital projects better and operate
more efficiently.
Our software enables businesses to optimise not only their own enterprises,
but also their extended ecosystems of customers, partners and suppliers.
Together, we are building sustainable economic and social value, helping to
drive responsible use of the world’s resources.
This is why AVEVA was named one of the world’s most innovative
companies in 2022.1

1.

Fast Company, The 10 most innovative manufacturing companies of 2022, March 2022
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A framework to define our
common future as one AVEVA
Purpose

We spark industrial ingenuity

Mission

by connecting people with trusted information and insights

Vision

Learn more on
pages 22-23.

ESG pillars
Learn more on
pages 30-41.

Cloud-first
strategy

Growth and
diversification

Innovation

Technology
handprint

Business
model
transition

Inclusive
culture

FINANCIAL STATEMENTS

Strategy

to drive responsible use of the world’s resources.

Operational
excellence

Operational
footprint

Values
Impact

Aspiration

Curiosity

Trust

We make a
positive,
sustainable
difference in
the world

We aim high
and surpass the
expected

We ask questions,
and experiment to
find powerful,
meaningful
solutions

We put people first
and build
relationships based
on inclusion and
respect

Our integrated environmental, social and governance (ESG) framework,
strategy and values support our purpose, mission and vision.
AVEVA is powering the digitalisation and transformation of the industrial world. Our software helps
realise new value for critical industries and the global communities which depend on them.
Nearly half of AVEVA employees participated in workshops and focus groups to help define and articulate
our newly integrated company values and culture.
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THE CONNECTED INDUSTRIAL ECONOMY

Real-time holistic optimisation
through industrial data sharing
Historically, industrial ecosystems have
been siloed, reactive and slow.
Many industrial organisations still face
challenges sharing timely, accurate data
within their own enterprises. The challenge
grows for sharing that information with
trusted suppliers, partners or customers.
This failure carries real cost, including
downtime, delays, waste, and compromises
in safety, human potential and
environmental sustainability.

But imagine…
What if businesses could dismantle
the silos, and enable secure industrial
information sharing within a trusted
ecosystem?
With 24/7 parallel information exchange:
» partners know when an asset is
likely to fail, and can proactively send
out maintenance crews before an
outage occurs
» suppliers top up critical supplies
before customers run low
» OEMs initiate root cause analysis
to improve next generation designs
» and enterprises spark new business
ventures based on these new efficiencies.

In short, a business could transform from a disconnected
member of a linear value chain to a digitally empowered
partner in a multi-directional value network.
AVEVA customers are already beginning to realise this vision.

8
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Cleaner, safer water
A municipal water utility
collaborates with consultants, a pontoon
operator, university researchers and data
scientists to measure environmental factors in
a local lake. Together, they create a model to
predict and protect against harmful algae
blooms in the water supply.

Outcome
Weekly forecasts of
potential blooms, resulting in

zero

unprotected public health incidents

STRATEGIC REPORT

Industrial data is an appreciating asset.
The more widely it circulates, the more valuable it becomes.

Outcomes

uses real-time operational
data to identify inefficiencies.
It starts notifying its
ingredient supplier when
stocks will run low and when
storage capacity will be
available. The supplier no
longer wastes time and
energy idling in the loading
dock. The local utility provides
rebates due to the company’s
reduced energy consumption.

Reduced critical control
point failures by

64%

Slashed food product
recalls caused by
fluctuating conditions by

73%

A marine engine
manufacturer
Uses real-time operational and
engineering data captured to
monitor performance of ships
deployed across customer fleets
and turns this data into a
value-added service. It advises
a cargo operator to change its
hull cleaning regimen to reduce
fuel drag, and notifies a tugboat
operator that a third-party
engine needs preventive
maintenance.

Outcome
A saving in fuel
costs of over

$450,000
per vessel per year

FINANCIAL STATEMENTS

A food company

Lower cost and energy consumption

GOVERNANCE

Reduced time, food waste
and carbon footprint

AVEVA is uniquely positioned to help our customers—and our planet—
succeed in this connected industrial economy.
We are applying over 50 years of industrial expertise and innovation,
with a vision to become a leader in industrial information as a service.
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CUSTOMER SUCCESS IN THE CONNECTED INDUSTRIAL ECONOMY

Democratising data
for sustainability
Dominion Energy uses AVEVA software
to share renewable energy data with customers,
unlocking new revenue opportunities

10
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Just about every business uses data to optimise its
own operations. Advanced industrial enterprises share
data to help optimise their extended ecosystems and drive
better, more sustainable outcomes with customers,
partners and suppliers.
GOVERNANCE

Consider Dominion Energy, a leading North American
power provider with an extensive network of renewable
and low-carbon power generation. To manage power
supply across its grid, Dominion gathers and shares data
internally using AVEVA Data Hub, an industrial SaaS
solution available on the AVEVA Connect industrial
cloud platform.

Data sharing helps Dominion customers
validate their transition to low-carbon energy
Because much of Dominion’s energy comes from renewable
sources, the team discovered that sharing energy source
and performance data in real time with customers unlocked
a new source of value.
FINANCIAL STATEMENTS

Dominion enables customers to track and validate their
decarbonisation commitments within embedded carbon
reporting schedules, providing data proof that each
customer is using energy from low-carbon sources.

Accelerating to market 50% faster
In turn, Dominion’s customers can prove their own net-zero
progress to investors and environmental, social and
governance (ESG) auditors. Today, Dominion is now sharing
data across its network in real time as a new, revenueproducing service. The company has also realised a 50%
increase in speed to market for vital environmental data.
AVEVA is helping Dominion Energy grow profitability and
accelerate the transition to a low-carbon energy future in
North America.

“

With AVEVA, we enable our data to reach
the cloud quickly, and from there, we can
share it with our utility customers so
that they can use it.
We’re turning real-time data on energy
sources into a selling point for our
company, providing benefits that
encourage our customers to select
Dominion over other energy providers.
The intelligence of the AVEVA tools
means that we can achieve speed to
market and realise benefit more quickly,
for ourselves and our customers.”
Riley Moore, Dominion Energy
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CHAIRMAN’S STATEMENT

Driving responsible use of the world’s resources
For more than 50 years, AVEVA has
helped industry advance and improve
with cutting-edge technology.
Our vision is ambitious: beyond mere
operational and engineering efficiency,
we seek to drive responsible use of the
world’s resources.

12
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AVEVA has continued to make good progress towards this vision
and delivered solid results in the financial year ended 31 March
2022. Despite the continuing Covid-19 pandemic and increased
geopolitical uncertainty, the business demonstrated resilience,
while our employees and management team showed remarkable
commitment and flexibility.
The Group delivered ARR growth of 10.2% and revenue growth
of 7.1% on an organic constant currency basis, while making
considerable investment to lay the foundations for future growth.
The Board of Directors proposes a final dividend of 24.5 pence per
share, which represents a modest increase over the prior year.

The industrial software sector remains exciting, with structural
growth driven by large trends in technology and imperatives such
as sustainability, while our competitive position remains strong.
Following the acquisition of OSIsoft in March 2021, we have made
significant progress in integration of the PI System business. This
has been a key area of focus for the Board and I am pleased with
the progress that we have made, particularly on the product
integration and revenue synergies. AVEVA is transitioning to a
subscription and SaaS business model and this is an important
area that the Board and its Committees continue to focus. The key
focus for the Group will be driving Annualised Recurring Revenue
(ARR) growth in order to achieve our FY26 financial targets. ESG,
culture and succession planning continue to be key topics for the
Board and these will also continue to be on our agenda for FY23.

Board developments
As I covered in my Statement last year, Peter Herweck became
AVEVA’s CEO on 1 May 2021. Peter is familiar with AVEVA’s
business having served on AVEVA’s Board since 2018. He played
a key role in bringing together AVEVA and the Schneider Electric
industrial software business and more recently, has been leading
the business through the integration of OSIsoft.
As part of having a strong and diversified Board, we welcomed
two new Board members during the financial year. We were
pleased to welcome Hilary Maxson as a Non-Executive Director of
AVEVA and as a member of the Nomination and Governance
Committee, replacing Peter Herweck when Peter became CEO.
Hilary is Executive Vice President, Group Chief Financial Officer at
Schneider Electric and brings a significant range of knowledge and
perspective to the Board, supporting AVEVA as it enters a new
growth phase.

Following the end of the financial year, we were delighted that
Anne Stevens joined the Board in May 2022, as an independent
Non-Executive Director and will become Chair of the Remuneration
Committee later this year. In her previous roles Anne was Chief
Executive of GKN plc as well as Chairman and CEO of SA IT
Services from 2011 until December 2014. Prior to this, she was
COO for the Americas at Ford Motor Company until 2006. Anne’s
broad international expertise and wealth of industry knowledge
will strengthen the Board and will contribute to the Committee’s
range of skills.
AVEVA’s Deputy CEO and CFO, James Kidd, became Chief
Strategy and Transformation Officer on 1 March 2022, focusing on
driving both organic and inorganic growth initiatives. James
remains on the Board as one of two Executive Directors alongside
Peter Herweck. On James’ appointment to his new role, Brian
DiBenedetto assumed the role of Chief Financial Officer.
Jennifer Allerton, having completed nine years service, retires as
Non-Executive Director and Chair of the Remuneration Committee
at the conclusion of the 2022 AGM. On behalf of the Board, I would
like to thank Jennifer for her support and contributions to the Group
and the Board. I wish her the very best for the future.
I’m delighted to have an opportunity to remain AVEVA’s Chairman
beyond AVEVA’s 2022 AGM. I look forward to working with our
highly experienced Board and Executive Leadership Team as we
ensure AVEVA continues its growth trajectory.

Summary
On behalf of the Board, I would like to sincerely thank all our
employees for their support, hard work and dedication this year.
Our employees are AVEVA’s most valuable asset, continuing to
demonstrate flexibility and resilience. We also acknowledge and
thank our customers, partners, shareholders and other
stakeholders for their continued support. We look forward to a
successful future together.
Philip Aiken AM
Chairman
7 June 2022
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Strategic developments

In addition, we were pleased that Dr. Ayesha Khanna joined the
Board as an independent Non-Executive Director. Ayesha is
Co-Founder and CEO of ADDO AI, an artificial intelligence (AI)
solutions firm and incubator, and brings a significant depth of
technology and industry knowledge to the Group’s digital
transformation strategy.

GOVERNANCE

Overview

CHIEF EXECUTIVE’S REVIEW

Connecting people with
trusted information and insights

“

I am excited about the
opportunities ahead of us
as AVEVA leads the connection
and digitalisation of the
industrial world. “
AVEVA delivered a solid set of results
in FY22, as the business began to
grow following disruption caused by
the pandemic.

14
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Summary
AVEVA delivered a solid financial performance and made good
progress in integrating OSIsoft, which was acquired just before the
start of the financial year.
Pro forma1 organic constant currency2 ARR3 increased 10.2%,
revenue grew by 7.1% and adjusted4 EBIT increased 7.7% on the
same basis. The revenue growth was led by growth in sales of PI
System products, which increased at a double-digit rate and growth
from the heritage AVEVA business at a low single-digit rate.
The integration of OSIsoft progressed well, in accordance
with AVEVA’s plans. During the first half of the financial year,
the organisational model was established and leadership
roles determined.
R&D work on the product portfolio roadmap to achieve
interoperability between products has been progressed to add
greater value to customers. Key integrated products that have been
launched included AVEVA Unified Operations Center with AVEVA
PI System and AVEVA Predictive Analytics with PI System.
AVEVA is on track to achieve both cost and revenue synergies in
line with its acquisition model. Pre-tax cash cost synergies are
expected of not less than $30 million per annum on a run rate
basis by the year ending 31 March 2023. Revenue synergies of
at least $100 million per annum are expected by the year ending
31 March 2026.

ARR at 31 March 2022 for the combined AVEVA Group on a pro
forma constant currency basis was £768.7 million
(FY21: £697.8 million), representing a 12 month increase of 10.2%.
This growth was driven by the heritage AVEVA business, which
increased ARR by a double-digit rate, while OSIsoft increased ARR
by a low single digit rate, ahead of its transition to a subscriptionbased revenue model.
During the year AVEVA also made progress with its subscription
transition, with 11.5% growth in on-premises pro forma constant
currency subscription revenue and very strong growth in SaaS
contract wins, leading to 23.9% growth in SaaS revenue on a pro
forma constant currency basis.
The PI System product is expected to increase ARR growth as it
moves to the AVEVA Flex subscription model. AVEVA also expects
to drive an acceleration in sales of SaaS revenue as more products
become available on the cloud and salesforce incentives have been
evolved to further encourage sales of these products.

Pro forma regional performance
EMEA revenue was £473.9 million representing an increase of
5.9% (FY21: £447.6 million) and was up 9.7% on an organic
constant currency basis. AVEVA achieved good growth in Eastern
Europe and the Middle East in particular. The war in Ukraine did
not have a material impact on revenue in the financial year.
Notable order wins were achieved with companies including
International Maritime Industries, Saudi Aramco and Saudi
Electricity Company.
Americas revenue was £496.5 million representing an increase of
4.8% (FY21: £473.7 million) and was up 8.4% on an organic
constant currency basis. Growth was broad based with all regions
delivering a good performance across the USA, Canada and Latin
America. Notable order wins were achieved with companies
including TC Energy, Pembina, Southern California Gas and
General Mills.
Asia Pacific revenue was £265.2 million, representing a decrease
of 3.5% (FY21: £274.8 million) and was up 0.7% on an organic
constant currency basis. AVEVA saw good growth in China and
India, which was largely offset by declines in Korea and Japan
due to tough comparative periods. Notable order wins were
achieved with companies including Sinopec Engineering and
Indian Oil Corporation.

During FY22 AVEVA achieved initial revenue synergies of
£7.4 million ($10.1 million) and £10.8 million ($14.7 million) of cost
synergies were realised in the year.

Notes
1.

On 19 March 2021, the Group announced the completion of the acquisition of OSIsoft,
LLC (OSIsoft) enhancing AVEVA’s ability to accelerate the digital transformation of the
industrial world. To provide a better understanding of the combined comparative trading
performance and to improve transparency, non-statutory results are also shown for the
combined Group on a pro forma basis. The Directors believe that the pro forma results
give helpful insight into the performance of the Group and form a basis from which to
consider the outlook.
Pro forma results include results for both AVEVA and OSIsoft for the 12 months to
31 March 2022 and the 12 months to 31 March 2021. In addition to this, the results have
been adjusted to exclude the effect of the deferred revenue haircut under IFRS 3
(Business Combinations), which reduces statutory revenue.

2.

3.

4.

Organic constant currency revenue and adjusted EBIT excludes a currency translation
reduction of £42.5 million to revenue; and adjusts for the disposals of the Acquis
Software, Termis Software and Water Loss Management Software businesses in
June 2021 by removing the results of the disposals from each reporting period.
ARR makes it easier to track recurring revenue progression by annualising revenue
associated with subscription, cloud and Maintenance contracts. It removes timing
differences caused by revenue recognition standards by annualising the revenue
associated with contracts at a point in time. It is calculated on a constant currency basis.
Adjusted metrics are calculated before amortisation of intangible assets,
share-based payments and exceptional items. Adjusted Earnings Per Share
also includes the tax effects of these adjustments. See note 2c of the Note to the
Consolidated Financial Statements.
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It has never been more important to
connect people using the power of
trusted information and insights. Our
company has a critical role to play here
to foster collaboration, understanding
and sustainable growth.

ARR and business model transition

GOVERNANCE

This year of continued recovery from
global health and business challenges
has brought fresh reminders of how
interdependent the world has become.

CHIEF EXECUTIVE’S REVIEW CONTINUED

Accelerating our
SaaS journey
Adoption of the AVEVA Connect
industrial cloud platform is
accelerating, with the number
of customers using two or more
solutions more than doubling
over the period.
Year-on-year growth
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Customers using 2 or more solutions on
the AVEVA Connect industrial cloud platform

For more metrics indicating our progress
against strategic targets, see p.24.
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Engineering consists of Engineering and Simulation software. In
turn, Engineering software includes Engineering & Design, Project
Execution and Engineering Information Management. Simulation
includes Simulation & Learning and Value Chain Optimisation.
Engineering contributed 30.9% of pro forma revenue in the period
(FY21: 35.1%). On an organic constant currency basis, revenue
decreased by 5.7%. This decrease was due to a tough comparator
in the prior year that included a significant amount of point-in-time
revenue recognition due to several significant multi-year contracts.
Underlying business performance was good, contributing to the
Group’s double-digit ARR growth, with a broad range of new
order wins being achieved, particularly in the energy market,
which is undergoing a recovery following the Covid crisis.
Significant orders were won from companies including Aibel,
Saipem SBM Offshore and Worley.
Operations consists of Asset Performance, Monitoring & Control
and Information Management (PI System). In turn, Asset
Performance consists of Asset Performance Management and
Manufacturing Executions Systems software. Monitoring & Control
includes HMI SCADA, Enterprise Visualisation and Pipeline
Management software. Information Management consists of the
recently acquired OSIsoft business.
Operations contributed 69.1% of pro forma revenue in the period
(FY21: 64.9%). On an organic constant currency basis, revenue
increased by 14.2%. This revenue growth was due to good
performances across the business unit from Asset Performance,
Monitoring & Control and in particular, Information Management.
The PI System business delivered solid double-digit growth in the
year, with performance significantly strengthening in Q4 as the
benefits of integration began to take effect. The growth in
Monitoring & Control revenue was supported by a significant
contract extension and renewal with Schneider Electric, with a
substantial element of point-in-time revenue recognition. Other
significant orders came from companies including General Mills,
PepsiCo, Nestle and Rio Tinto.

80

0

Business highlights
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AVEVA made progress during FY22 growing SaaS revenue to
£27.8 million representing 23.9% growth on a pro forma organic
constant currency basis (FY21: £23.4 million) and orders in annual
contract value terms by 89%. Key products were launched on the
Group’s SaaS platform, AVEVA Connect, during the year including
Unified Engineering, Unified Operations Control and Unified
Supply Chain. AVEVA is accelerating investment in cloud R&D
during FY23 moving products to an industrial hybrid cloud
architecture to maximise the opportunities for leveraging data
and collaborative working.

Outlook

As communicated in the trading update on 27 April 2022, AVEVA
intends to drive an acceleration in ARR growth in FY23 to a level of
15% to 20% per annum. This growth will be underpinned by the
business model transition to subscription, improving end market
conditions, synergies relating to the PI System integration, and
price increases. For example, contracts are beginning to be
renewed early as energy markets recover; PI System will accelerate
its move to subscription; the Group’s cloud transition is being
accelerated; and AVEVA implemented a substantial list price
increase on 1 April 2022.

As previously communicated in a trading update on 27 April 2022,
taking all of these factors into account, revenue growth is expected
to be lower in FY23 than in FY22 on an organic constant currency
basis and adjusted EBIT margin is expected to reduce, before
resuming growth in FY24. If current rates of FX persist, AVEVA will
benefit from a significant currency translation gain on a statutory
basis, due to the strength of the US dollar versus Sterling. Cash
conversion is expected to significantly improve in FY23 and beyond.
Peter Herweck
Chief Executive Officer
7 June 2022

As the transition to subscription and SaaS accelerates in FY23,
reported revenue will be reduced by the timing of revenue
recognition but ARR will increase. The Group expects contract
assets to remain broadly stable, impacting point-in-time revenue
recognition as AVEVA increasingly moves towards higher ARR
value contracts that have rateable revenue recognition.
In addition to this, revenue will be impacted by the war in Ukraine
and consequential sanctions on Russia as AVEVA has ceased new
business in Russia. The Group continues to support existing
non-sanctioned companies where there is no legal basis to
terminate contracts. Russia is a relatively small market in the
context of the Group, representing around 2% of revenue in FY22.
Due to the fixed nature of AVEVA’s costs, the loss of revenue will
largely drop through to adjusted EBIT.
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The ongoing digitalisation of the industrial world continues to drive
demand for industrial software and AVEVA is very well positioned
with its broad integrated software portfolio to drive sustainable
growth. AVEVA’s end markets have recovered from the Covid crisis
and several key markets are showing positive trends, such as
energy, power, shipbuilding and infrastructure.

Adjusted EBIT for FY23 will also be impacted by some additional
costs. These include wage inflation due to very competitive
software labour market conditions; increased travel and event
costs post-Covid; together with investment in cloud R&D, cloud
sales and cloud operations. Wage inflation will be more than offset
by pricing over time; however, most salary increases feed through
at the beginning of the financial year, while list price increases only
take effect when contracts are renewed, or new business is signed.
While the additional investment in cloud was planned, the Board
has decided to pull this investment forward to accelerate AVEVA’s
transition and the impact of this acceleration in cloud will result in
around £20m of additional costs in the current financial year.

GOVERNANCE

Cloud

MARKET REVIEW

Capturing market opportunities through
business and technology trends
To ensure our software addresses emerging business needs,
we pay close attention to the market and technology trends
influencing the industrial and wider business world. Our
understanding of these trends and their impact on our
customers helps shape our strategy and product development.
Business trends
Sustainability, energy transition and infrastructure
Sustainable use of resources is more than a trend: it’s a global
imperative. Regulation and commitment to decarbonisation has
increased; for example, Europe is striving to be the first climateneutral continent. Investors are prioritising environmental, social
and governance (ESG) factors and considering sustainability
initiatives as a source of competitive advantage and revenue.
With the pressure to achieve a carbon-neutral future and shift to
green energy, global markets anticipate the need to significantly
upgrade power transmission and distribution (T&D) infrastructure
and invest in new clean energy projects. Geographically disparate
sources of renewable energy render existing T&D infrastructure
inadequate. Grid spending is projected to rise 50% over the next
decade in order to meet sustainability commitments. Hydrogen
generation will further add to this challenge.

What this means for our customers
The energy transition has implications for existing business
models in many industries, particularly the energy sector.
Across industries, our customers are increasing investments in
sustainability to decarbonises, improve circularity and reduce
resource intensity. This includes investments in less resourceintensive cloud transition.

Operating margin and supply chain pressures
Volatile energy and rising commodity prices, supply chain
challenges and higher inflation and labour shortages are increasing
operating costs and margin pressure. Because digital
transformation improves visibility into operations for better decision
making, industries with higher levels of digitalisation tend to deliver
higher margins.

What this means for our customers
Despite the rising prices, labour uncertainty and supply chain
volatility, companies are investing in digitalisation to maintain or
even improve margins. To maximise production, businesses are
using simulation and visualisation to reduce downtime, both
scheduled and unscheduled. Companies are also seeking better
information and insights to address the intertwined challenges of
supply chains, operations and optimisation.

18
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Connected workers and a changing
labour landscape
The pandemic proved that remote work is viable and even
advantageous for many types of companies. To streamline
processes and increase productivity, companies are empowering
connected workers with remote access to robust collaboration
tools and decision-ready information. Businesses are also
transitioning to autonomous operations, supported by AI,
addressing safety and compliance concerns, such as travel
to remote or hazardous environments.
A scarcity of qualified labour, intensified by ageing workforces in
many markets, has accelerated investments in robotics and
automation. The need to transfer the critical knowledge of
departing workers and meet the expectations of new ones
leads businesses to automate, streamline operations and ensure
better access to knowledge resources. This includes virtual and
immersive training.

What this means for our customers
Nearly two-thirds of top CIOs say funding for digital innovation has
increased as a result of the pandemic in a recent survey..1
Customers are relying on these solutions to support remote
operations and simulate assets and processes. AI-driven tools help
them automate tasks, foster collaboration and knowledge sharing,
and liberate employees to focus on less tedious and more valuable
work.

Everything as a Service (XaaS)
An increasing number of products and services that were once
delivered physically have been digitalised and are now delivered as
a service over the internet. The global Everything as a Service
(XaaS) market is projected to grow nearly six-fold to exceed $2.38
trillion by 2028.2 Growth drivers include improved business agility,
increasing operational efficiency and demand for artificial
intelligence as a service. Most software vendors are transitioning
their offerings to SaaS models that offer convenient access and
flexibility.

What this means for our customers
Many AVEVA customers have moved to XaaS to reduce capital
outlay, support reallocation of IT resources and reduce security or
regulatory risks. Some are using XaaS not only as a consumption
model, but as a delivery vehicle for their own products and services.

STRATEGIC REPORT

Engineering

IT

GOVERNANCE

Artificial intelligence (AI), machine learning
and data analytics

Cloud

The AI market is expected to reach $554.3 billion in 2024,6
as organisations look to quickly solve business problems at scale.
The AI discipline of machine learning and other data analytics
tools empower businesses to distil meaning from growing
quantities of data.

What this means for our customers

Digital twin

Industrial IoT
and edge

Artificial intelligence

Visualisation, including extended reality (XR)
Operations

C-Suite

Technology trends
Industrial internet of things (IIoT) and edge
technology
Analysts estimate that half of the world’s data has been created in
the last two years, and that the same will be true in 2024.3 One
factor is smart devices: they’re no longer just consumer products
but also pipelines, pumps and factories. The IIoT market is
projected to exceed US$ 1 trillion by 2028.4

What this means for our customers
Some IIoT growth comes from fitting old and remote edge assets
with low-cost sensors, giving customers a comprehensive
understanding of their extended enterprise. This in turn fuels their
ability to take advantage of AI and digital twin technology to
reduce costs and maximise performance. The pandemic also
tested—and proved—the heightened resilience of companies
which had the foresight to invest in structured operational data to
build situational awareness and remote operations capabilities..

Distributed and hybrid cloud
There are significant cost, flexibility and sustainability advantages
to managing workloads in the cloud. The distributed nature of
cloud infrastructure facilitates broad access and agility in the event
of a critical outage. At the same time, many companies require
hybrid environments, in which some data is stored on-premises or
in remote edge settings.

Data visualisation for situational awareness and decision making
is an important tool for companies running complex and critical
operations. Leading companies are increasingly using or
prototyping solutions that include immersive XR technologies, and
the global pandemic has sped the adoption of these technologies
by several years.7

What this means for our customers
Data visualisation, information and 3D models are critical tools for
many connected workers. The technology is becoming available on
mobile devices, and companies will increasingly need to make the
content available to their employees. Using XR tools, such as
augmented reality and industrial metaverse models that allow
workers to remotely monitor and manage real industrial processes
in a virtually simulated environment, can drive dramatic
improvements in worker performance, safety and productivity.

Digital twins
The preceding technologies of IIoT, distributed cloud, AI and
visualisation combine with industrial information to culminate in a
digital twin. Digital twins help industrial companies understand
and improve their critical assets and processes. Using data and
context to create a virtual replica, the twin represents not only
physical attributes of an object or system, but also its behaviour,
condition, operation and organisational structures. The digital twin
supports simulations and analysis of the physical twin throughout
its life cycle—even before the physical asset is built.

What this means for our customers
Companies are investing in digital twins to support safer and
more efficient operations. To generate maximum value, some
customers will connect multiple, simpler digital twins representing
individual assets and processes to represent entire enterprises
and ecosystems.

What this means for our customers
AVEVA research confirms that the pandemic accelerated cloud
adoption, as industrial organisations invested in operational agility
and resilience. Customers continue to seek the flexibility of
cloud-ready applications that can take advantage of public,
private, edge and hybrid cloud configurations. With most
cybersecurity incidents resulting from human error,5 we anticipate
that security concerns focused on better automation will become a
driver rather than an inhibitor of cloud adoption.

Sources: 1. Gartner 2. Fortune Business Insights 3. Statista 4. McKinsey 5. Verizon
6. IDC 7. World Economic Forum
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Industrial data—such as engineering documents and designs or
operational data collected by IIoT sensors—is a rich organisational
asset whose value grows the more customers use it. AI-infused
software delivers insights to help realise this value. Use cases
range from predictive maintenance and production optimisation
strategies to the development of green operations and smart cities
and factories.

Visualisation

BUSINESS MODEL

How we create and preserve value
We deliver value to our customers and partners globally, across key industries,
through industrial software that advances digital transformation and sustainability.
We maximise that value through world-class support, services and training.

Resources and relationships
(inputs)

How we create value
(activities and levers)
AVEVA’s open, agnostic portfolio
delivers a complete digital thread,
purpose-built for industry

Customers
Our global customer base spans
process, batch and hybrid industries,
from energy to infrastructure.

VISUALISATION

People
E
AT
ER
OP

SE

Operations
Control

Production
Optimisation

INDUSTRIAL
INFORMATION
DA

Planning
and Scheduling

TA SHARING

Engineering
and Execution

Simulation
and Learning

Research and development
Innovation, academic partnerships,
and R&D investments have contributed
to a strong portfolio of intellectual
property. They allow AVEVA to evolve
and expand capabilities to meet
changing market needs.

Ecosystem and partners
Our ecosystem of more than 5,000
partners extends AVEVA’s geographic,
technology and industry-specific reach
to offer the solutions of today and the
future.
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MI

As one of the world’s leading industrial
software companies, AVEVA brings a
proven track record of understanding
specific needs and delivering value
across numerous industries.

Asset
Performance

TI

Domain expertise

OP

Our skilled and values-driven
international workforce includes
experts in technology, engineering and
operational processes, customer
success, security and more.

DESIGN

The AVEVA product portfolio supports
the full design, operate and optimise
life cycle of industrial businesses.

STRATEGIC REPORT
GOVERNANCE

Value delivery
(outputs)

Software
AVEVA solutions and expertise connect people with
trusted information and insights. Customers choose our
products to optimise industrial operations, engineering
and performance.
Our open architecture supports diverse environments
of legacy and modern equipment, as well as third-party
and in-house assets and systems. This allows our
customers and partners to maximise value without
compromising existing investments.

Market position and financial performance
• One of the world’s leading industrial software
companies, as measured by market share and
revenue
• Market-leading positions, particularly in operations
information, HMI, MES, APM and 3D design software
categories
• Over 20,000 customers
• Total Shareholder Return of over 10,000% since
AVEVA was first listed

Employment and education

Our investments in accordance with the US National
Institute of Standards and Technology (NIST)
Cybersecurity Framework and NIST Secure Software
Development Framework help protect customers’
sensitive and mission-critical data, mitigating
organisational risk.

• Circa 6,500 employees, with facilities in 31 countries
• Next generation talent nurture through our early
careers programme and partnerships with over 750
universities around the world that share our vision
for a more sustainable future

Flexible commercial and delivery model

Our pioneering software empowers businesses to find
new ways of engineering sustainability into facilities
and assets from design inception. We enable a
connected workforce to monitor, optimise and
continually improve sustainable operations and
processes.

We primarily license and sell our software on
a subscription basis, with the balance sold as
perpetual licences. The AVEVA Connect industrial
cloud platform and AVEVA Flex subscription
programme allow customers to take advantage of
AVEVA’s portfolio through a variety of SaaS, hybrid and
on-premises models, depending on evolving business,
technology and commercial needs.
Continued investment in cloud and industrial
SaaS development allows us to offer more capabilities
and solutions as a service each year—translating
to increased customer choice, flexibility and speed
to value.

Global go-to-market and ecosystem
AVEVA’s global direct and indirect channels and
robust partner and technology ecosystem help
customers realise the value of their AVEVA investments.
The direct sales force accounts for three-quarters of
revenue, with the balance delivered through our
partners and distributors ecosystem.

FINANCIAL STATEMENTS

We measure the value we create for
investors, customers, employees,
partners and communities in both
economic and non-economic terms.

Innovation

Operations
To improve the environmental and social impact of our
operations, we are greening our campuses, creating a
more inclusive culture and improving data collection
processes to better measure ESG progress.

Collaboration in a connected world
Our information sharing technology fosters improved
collaboration between industrial players and their
extended ecosystems: what we call the connected
industrial economy. Secure industrial information
sharing between trusted partners reduces cost, waste
and limits to economic and human potential.
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Driving sustainable growth
Strategic pillars

We’ve built our long-term
corporate strategy on five
strategic pillars. These
guide our growth, ensure
we seize opportunities
created by market and
technology trends, and
position our business for
long-term success.
ESG considerations are
not bolted on, but
integrated within each
pillar.

Cloud-first strategy
We seek to become the leading provider
of industrial information as a service
through AVEVA Connect, our industrial
cloud platform and our cloud applications.
In FY22 we launched AVEVA Data Hub,
our first integrated product combining the
AVEVA PI System data-sharing
technology with the flexibility of the
AVEVA Connect industrial cloud platform.
We also continue to prioritise investment
in new cloud capabilities for digital
transformation, making it easier for our
customers to run their businesses and to
do business with us:
• Customers are using digital technology,
the cloud and industrial data to explore
new business models and avenues for
growth and profitability;
• With the rise of sensor-based
operational data and other IIoT
information, advanced industrial
information sharing via the cloud
allows businesses to optimise their
operations while boosting the value of
collaboration with key stakeholders;
• Digital transformation also addresses
demand for remote operations enabled
through the cloud and for connected
worker solutions.

ESG in cloud-first strategy
Digital transformation is critical to
optimising the use of finite natural
resources and transitioning to a global
net-zero economy. With industry
responsible for more than 40% of global
emissions, AVEVA is at the forefront of
leading this advance, with our digital
solutions assisting our customers in their
sustainability commitments. We reflect this
in the technology handprint pillar of our
ESG approach, and we are currently
working towards developing baseline
metrics for customer saved and avoided
emissions to better track our performance
over time.

AVEVA Connect
customers using
two or more
cloud solutions

+163%
FY22 vs. FY21

Innovation
Our investments in cloud, industrial AI,
sustainability, integration scenarios and
other innovations support our market
growth. Priority areas for innovation include:
• Investing in AVEVA Connect, our
industrial cloud platform, for it to
become the de facto platform for
managing, sharing and visualising
industrial data as well as providing new
opportunities for the broader ecosystem,
for example application services;
• Pursuing additional opportunities for
innovative sustainability-related
solutions, such as monitoring and
mitigating greenhouse gas emissions
amd increasing circularity;
• Extending our data-led innovations to
help customers transform how they
work and collaborate. Both our
engineering and operations software
generate and rely upon a rich layer of
industrial data. We collect and
contextualise this information, enriching
it with AVEVA’s purpose-built industrial
AI and analytics to create new insights
and decision support tools such as
digital twins;
• Building powerful visualisation tools that
tap into extended reality technologies.
These make it easier for teams to
understand and act on insights, and to
pass these insights on to new
employees and teams;
• Protecting our intellectual property and
securing future revenue streams through
patents. We added 23 patents in FY22,
bringing our total to 259; and
• Improving diversity within our teams,
adding breadth of perspective for
additional creativity and innovation,
which are linked to market share growth.

ESG in innovation
As we partner with customers to better
understand their challenges and the tools
they require to achieve their sustainability
ambitions, we will expand our offerings to
address these opportunities. We maximise
innovation when our teams mirror the
diversity of our communities. In line with our
inclusive culture philosophy, we have set
public goals around gender representation
and are establishing internal measures of
progress for other focus areas.
Pro forma revenue invested in R&D

13.3%
FY21: 13.1% (up 0.2%)
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Industries in focus are consumables
(including food and beverages,
pharmaceuticals and life sciences, and
consumer packaged goods) and
infrastructure (including transportation,
facilities and data centres, cities, water
and wastewater, power and renewable
energy). Serving customers in these areas
helps AVEVA grow and increase resilience.
Our investments in digital transformation
and sustainability innovation helps us
address more needs within industrial
businesses. Our primary buyers are still
engineering and operations leaders, but
our solutions are increasingly relevant to
transformation, technology and business
leaders as well.
We seek to further increase our
geographic coverage across the Americas,
APAC and EMEA regions through
additional direct sales, supporting
investments and the formation of
additional strategic partnerships. We also
continue to pursue bolt-on acquisitions,
early-stage investments, strategic
partnerships and transformative deals.

ESG in growth and diversification
As we help more customers and industries
achieve greater efficiency, we expand
innovation by cutting the cost of curiosity
and removing barriers to collaboration. We
are advancing the frontiers of the energy
system by adding capabilities to support
new markets such as the growing clean
hydrogen economy and carbon capture,
utilisation and storage (CCUS) businesses.
Green revenue*

73.3%

Operational excellence

We continue to evolve our commercial
business model to a subscription and
cloud-based industrial SaaS model. This
supports growth in ARR and net revenue
retention (NRR).

In order to position the business for future
growth and to realise the synergies
available from our recent acquisition, we
aim to improve several functional areas of
our business. Areas of focus include:

The subscription model brings commercial
and technical flexibility for customers,
giving them easy access to our entire
portfolio via a single subscription
mechanism, AVEVA Flex, that scales
with use.

• Improving cash generation through the
business model transition to SaaS, cost
efficiencies and cash management;
• Service and support transformation,
including cloud enablement, to drive
increased margin and customer
satisfaction;
• Investing in our corporate sustainability
function to increase awareness and
centralise focus on mitigating our
operational footprint;
• Portfolio rationalisation and
divestments to shape investment
decisions and reduce costs; and
• Completion of the integration of our PI
Business and other process,
automation and system-level
improvements to increase efficiencies
and scale to accommodate our
projected growth.

As a result, our customers and partners
can realise additional value by gaining
easy access to more of our portfolio
through AVEVA Connect, our industrial
cloud platform. This transition increases
opportunities to monetise our portfolio
investments, enhancing our growth and
profitability over the long term.
Our transition to a cloud model provides a
significantly enhanced customer
experience. It also presents new and
unique opportunities to increase our
partnership ecosystem, opening up new
ways to meet customer needs.

ESG in business model transition
Increasing cloud product offerings reduces
our Scope 3 Use of Sold Product emissions.
These downstream emissions, created
from energy consumed by our customers
as they use our software, represent the
largest share of our overall carbon
footprint. By partnering with low-carbon
cloud providers, we are advancing our
own net-zero commitment while also
helping industry customers
to decarbonise.
Growth in annualised
recurring revenue (ARR)

£10.8m

FY22 £768.7m vs. FY21 £697.8m

SaaS as a percentage of revenue

FY21: 2.9% (down 60bps)

We are committed to operating our
business as a responsible corporate
citizen, exemplifying environmental
stewardship and ethics across our
value chain. We track our progress in
decarbonisation and employee confidence
in reporting unethical behaviour.
In parallel, we are working toward
developing policies that will strengthen
our ESG standards for suppliers and
promote circularity in relation to e-waste.

Cost synergy

10.2%
2.3%

ESG in operational excellence

(FY21: nil)

Revenue synergy

£7.4m
(FY21: nil)

FY21: 49.4%
*

Internal AVEVA assessment based on the FTSE
Russell Green Revenues Classification System 2.0;
FTSE Russell’s assessment of AVEVA’s green
revenue for FY21 complete but FY22 not started.
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We are driving growth in annualised
recurring revenue (ARR) by diversifying in
multiple ways, targeting new industries
and winning new customers as well as
expansions within the installed base. We
also seek to win new customers through
expansion geographically and
inorganically. Our partner ecosystem and
the wide relevance of our recently acquired
PI System technology opens new doors
and creates additional cross-selling
opportunities. In the future new
opportunities will be available with
partners through our cloud platform.

Business model
transition

GOVERNANCE

Growth and
diversification

KEY PERFORMANCE INDICATORS

Tracking our targets
Our KPIs measure performance against our strategy and highlight
progress towards longer-term goals.
Financial measures
Our financial KPIs are centred around growing our revenues and improving our revenue mix, improving earnings
growth, and generating sustainable cash flows. For further commentary see the Finance Review on pages 50 to 53.
Our KPIs have evolved to reflect AVEVA’s strategic focus on growing ARR, SaaS revenue and cash flow.

ARR

SaaS ACV1

Pro forma2 revenue

£768.7m

£33.7m

£1,235.6m

Up 10.2%

Up 89.3%

Up 3.3%

FY22

£768.7m

FY22

£33.7m

FY22

£1,235.6m

FY21

£697.8m

FY21

£17.8m

FY21

£1,196.1m

FY20

£1,213.2m

Why it is important to us
ARR is an indicator of revenue that can be
expected to repeat, and is important in
tracking the progress of our transition to a
subscription business model.

We are transitioning to a subscriptionbased business model. SaaS is an
important component and measures the
progress of this transition.

Revenue is a measure of our business
growth over time. Subscription and SaaS
transition can impact revenue growth in
the short term, but are expected to
increase long-term growth.

SaaS ACV grew 89.3% due to
increased demand from customers
for SaaS solutions.

Pro forma revenue increased due to
growth of sales in PI System products,
offset by FX headwinds.

What has happened during FY22
ARR growth was due to growth in
subscription revenue within the heritage
AVEVA business.

On an organic constant currency basis,
pro forma revenue growth was 7.1%.

How it aligns to strategic pillars

Cloud-first strategy

Business model
transition

Growth and
diversification

Business model
transition

FY26 target
Yes

Yes

Yes

SaaS ACV growth will form part of the
FY23 bonus scheme

Pro forma revenue growth is a
performance metric for LTIPs granted
between FY20 and FY22.

Link to remuneration
ARR growth will form part of the FY23
LTIP award and FY23 bonus scheme.
AVEVA (excluding OSIsoft) ARR was a
target under the FY22 bonus scheme.

Pro forma revenue was a personal KPI
for our Executive Directors (EDs) in FY22.

KPIs are prepared on a non-GAAP basis. See the Non-GAAP measures section on pages 203 to 214 for the definition, purpose and reconciliation to the nearest GAAP measure.
1.
2.
3.
4.
5.
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Annual contract value. The average annual revenue generated from a sales contract.
Pro forma results are the combined results of AVEVA and OSIsoft, excluding the impact of the revenue haircut. Pro forma results are not available before FY20.
Adjusted results exclude normalised and exceptional items.
Organic constant currency results are presented under FY21 foreign exchange rates and adjusted for M&A activity.
Free cash flow before tax as a percentage of adjusted profit before tax. The definition of cash conversion has changed from previous years.

Integrated Annual Report 2022 | aveva.com

STRATEGIC REPORT

Pro forma1 organic constant
currency4 adjusted3 EBIT

Up 7.7%

Business model transition

Cloud-first strategy

Growth and diversification

Innovation

Operational excellence

Adjusted3 diluted EPS

Cash conversion5

99.6p

FY22: 62.5%

Up 22.5%

Up 25.7
percentage points

FY22

£379.4m

FY22

99.6p

FY22

62.5%

FY21

£352.2m

FY21

81.3p

FY21

36.8%

FY20

86.8p

FY20

56.5%

Pro forma adjusted EBIT is a measure of
our profitability.

Adjusted diluted EPS is a measure of
earnings growth, and is important as the
Group aims to maintain a progressive
dividend policy.

Cash conversion tracks whether
profitability is effectively being converted
into cash for organic investment, M&A or
returns to shareholders.

Pro forma organic constant currency
adjusted EBIT grew 7.7% due to growth in
revenue being offset by higher costs.

Adjusted diluted EPS grew due to the
inclusion of a full 12 months of the OSIsoft
business in FY22.

Cash conversion improved due to
the inclusion of a full 12 months of
OSIsoft results.

Pro forma adjusted diluted EPS
declined 5.5%.

Growth and
diversification

Growth and
diversification

Operational
excellence

Yes

No

Yes

Pro forma organic constant currency
adjusted EBIT was a performance
measure under the FY22 bonus scheme.

Adjusted diluted EPS is a component
within the Group’s LTIP schemes

Cash conversion will form part of the
strategic KPIs within the FY23 bonus
scheme for the EDs.

The payout for EDs under strategic KPIs
under the bonus scheme may be restricted
if EBIT targets are not met.
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£379.4m

GOVERNANCE

Link to strategic pillars

KEY PERFORMANCE INDICATORS CONTINUED

Non-financial measures
Our non-financial KPIs track progress against our 2030 ESG Goals, reflecting our commitment to advancing women in
our workforce, mitigating our environmental impact and exemplifying good governance practices. For further
information on our ESG programme, please see pages 30-41.

New hires that are women

Management positions
held by women

Leadership positions
held by women1

35.8%

25.4%

20.7%

Up 3.4 pp

Up 1.4 pp

Up 1.6 pp

FY22

35.8%

FY22

25.4%

FY22

20.7%

FY21

32.4%

FY21

24.0%

FY21

19.1%²

Why it is important to us
We are committed to encouraging and supporting women in all areas of our business.
We aim to increase the proportion of women in leadership, management and overall workforce every year
as part of our 50/40/30 target.

What has happened during FY22
We are continuing to implement our 5-year DEI Strategic Plan. 27.7% of our employees are women as of 31 March 2022.
This is up from 26.5% in FY21.

How it aligns to strategic pillars
Innovation

Link to remuneration
Improving gender diversity was a personal objective for the CEO and the whole Executive Leadership Team in FY22.

1.
2.
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Director level and above.
Heritage AVEVA only.
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Link to strategic pillars

Business model transition

Cloud-first strategy

Growth and diversification

Innovation

Operational excellence

Scope 3 emissions
(tonnes CO2e)

Trust indicator

1,091

379,550

Down 89%

Up 1.3%

Employee level of confidence in
reporting unethical conduct as
measured in our Workday
Peakon survey

From FY20 baseline

From FY20 baseline

8.4/10

FY22

1,091

FY22

379,550

FY21

7,453

FY21

361,024

FY20

10,247

FY20

374,526

New metric

Why it is important to us

Why it is important to us

We have committed to leading by example on climate action. We have set a goal to
achieve net-zero emissions across our operations (Scope 1 and 2) by FY30 and across
our value chain (Scope 1, 2 and 3) no later than FY50.

Acting ethically, transparently and
responsibly is an expectation for
everyone at AVEVA. We have
committed to increasing employee
confidence in reporting unethical
behaviour to the top quartile for our
industry by FY25.

What has happened during FY22

What has happened during FY22

We reduced our Scope 1 and 2 emissions by approximately 89% compared to our FY20
baseline. We are accelerating work to reduce our scope 3 emissions, which increased by
1.3% from our FY20 baseline this fiscal year. This increase was driven primarily by our
product sales growth but a return to business travel and employee commuting also
contributed.

We added a question on Trust to our
quarterly employee engagement
surveys to measure employee
confidence in this metric.

How it aligns to strategic pillars

How it aligns to strategic pillars

Business model transition

Operational excellence

Link to remuneration

Link to remuneration

Reducing Scope 1&2 emissions was a personal objective for the CEO and the whole
Executive Leadership Team in FY22.

N/A
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Scope 1&2 emissions
(tonnes CO2e)

CUSTOMER SUCCESS

University takes a data-centric
approach to net zero
University of California at Davis saves
over $150,000 annually

28
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Advancing the University of
California’s pledge to become carbon
neutral by 2025 draws on the
ingenuity of talented engineers and
operators, working with advanced
data tools like AVEVA PI System and
AVEVA System Platform
UC Davis, the university’s largest physical campus
with over 1,000 buildings, started using data to
optimise its chilled water system. Using AVEVA’s PI
System, engineers dispatched water chillers more
effectively, at times when electricity was cheaper on
the market. This sustainability measure alone
generates annual savings of $150,000.

FINANCIAL STATEMENTS

A second initiative focused on HVAC scheduling.
Using building occupancy data combined with custom
analytics and notifications, all built on PI System, the
facilities team can make scheduling heating and
cooling more efficient and identify scheduling errors.

“

We have scripts that look at the
schedule and change our control
system to turn off when we don’t
expect anyone there.”
David Trombly, UC Davis Engineering Supervisor
A third initiative, named “The Big Shift,” is an ongoing
project to improve efficiency throughout the
university’s heating system. By running different
scenarios, campus engineers determined that
switching to a low-temperature hot water system
would save the campus money and emissions in the
long run. Electricity use will rise, but energy
consumption can be offset with renewable energy
sources that maintain carbon neutrality. After the
switch, the campus expects a 62% reduction in
annual gas usage.
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ESG

Our handprint, footprint and culture
We are pursuing a sustainable future
through everything we do, empowering
more efficient use of resources through
our software and embedding
sustainable, responsible practices in all
aspects of our business. Our ESG
framework reflects how we think about
sustainability and execute our strategy.
Our approach prioritises those issues
which are most material, as identified as
part of a rigorous materiality
assessment. We approach materiality
through two lenses: what is important to
our people and business, and what is
important to our other key stakeholders.
For more information about our materiality assessment
process, see our Sustainability Progress Report
(aveva.com/spr22/)

High

Materiality matrix
Security & privacy

Sustainability
solutions

GHG footprint

Importance to stakeholders

Diversity, equity & inclusion
Business ethics
Climate risk & resilience
Labour & human rights

Public policy & advocacy

Workforce development

Employee health & safety

Responsible technology
design & use

Board compensation,
independence & diversity

Responsible tax

Circularity &
resource efficiency

Relationships with
law enforcement

Wellbeing

Employee giveback

Future of work
& automation

Responsible sourcing

Low

Less material

Foundational

Low
Governance

Social
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Environmental

Paramount
High

Importance to business
Key:
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Strategic

Products & services
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AVEVA’s ESG framework and goals at a glance
AVEVA’s ESG framework and goals at a glance
PURPOSE, MISSION, VISION

TECHNOLOGY
HANDPRINT

OPERATIONAL
FOOTPRINT

Exemplifying ethical
business practices
and environmental
stewardship across
our value chain

INCLUSIVE
CULTURE

Enabling a culture
of inclusion, wellbeing
and opportunity
for our people
and communities

2030 GOALS

1. Develop customer saved and avoided
CO2 emissions baseline and target
2. Develop and deploy green product
design principles

Measurably contribute to inclusive
and sustainable industrialisation
and innovation

MATERIAL ISSUES

3. Develop and launch a sustainability
innovation programme

• Sustainability solutions

4. Remain in the top 25% of security
benchmarks

• Security and privacy

5. Train all employees annually on
cybersecurity

2025 GOALS
6. Reduce GHG emissions across operations
(Scopes 1 & 2) by at least 90%*

• Responsible technology design and use
• Future of work and automation

FINANCIAL STATEMENTS

Inspiring our customers
to transform the
environmental and
social impacts of their
business through
our trusted and
secure software

2025 GOALS

GOVERNANCE

We spark industrial ingenuity by connecting people with trusted information
and insights to drive responsible use of the world’s resources

• Relationships with law enforcement
• Public policy and advocacy

2030 GOALS
Achieve net zero operations + 50%
reduction on value chain emissions*

7. Reduce GHG emissions associated with
business travel (Scope 3) by at least 20%*

MATERIAL ISSUES
• Climate risk and resilience
8. Deploy an e-waste programme based
• GHG footprint (Scope 1,2 & 3)
on a circular economy model
• Business ethics
9. Deploy updated ESG supplier policies and • Circularity and resource efﬁciency
screening processes
• Labour and human rights
10. Increase employee confidence in reporting • Responsible tax
unethical behaviour to top 25% for industry • Responsible sourcing
*Climate goals set against 2020 baseline year
2025 GOALS

2030 GOALS

11. Demonstrate progress on 50/40/30
gender representation and pay
parity targets
12. Year-over-year improvement
in employee engagement score
13. Double early career opportunities
14. Ensure all employees
have an annual talent review

We aligned material issues to these pillars based on opportunities we
saw to leverage positive synergies and promote collaboration across
environmental, social and governance themes. Our 2025 and 2030
goals focus primarily on issues identified as paramount or strategic
during our materiality exercise, but we will continue to disclose
information on our management approach for all material issues.
Further details on our 2025 and 2030 goals are available in
our Sustainability Progress Report. (aveva.com/spr22/)

MATERIAL ISSUES
• Diversity, equity and inclusion
• Workforce development
• Wellbeing
• Employee giveback

15. Ensure an average of 12 hours
of annual learning per employee

Our three-pillar ESG framework reflects the areas where AVEVA
sees the greatest potential for impact through the software we
create, the operating model we practise and the partnerships and
communities we build. It guides our actions and provides the
foundation for our near- and long-term goal setting.

Achieve 50/40/30 on gender
representation and pay parity

• Employee health and safety
• Board compensation, independence

and diversity

We have identified three UN Sustainable Development Goals
(SDGs) which align with the three pillars in our ESG framework.
We consider these our priority SDGs and have set measurable
goals around them. We will continue to speak to our broader
contributions to the SDGs through case studies, including examples
of how our customers’ use of our industrial software supports
progress on the Global Goals.
For more details and examples of our SDG alignment,
see our Sustainability Progress Report. (aveva.com/spr22/)
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Technology handprint
TECHNOLOGY
HANDPRINT

“

What gets modelled gets improved

Our software spans engineering and
operations solutions, helping our customers
optimise their entire value chain while
contributing to the conservation of natural
resources and supporting circularity.”
Lisa Johnston, Chief Marketing Officer and
Chief Sustainability Officer

Transforming industries through our
technology handprint
Our technology handprint is the positive sustainability impact
achievable by customers using our secure software products.
AVEVA’s industrial software helps customers drive responsible use
of the world’s resources by reducing carbon, promoting circularity,
enabling safe food and water and cutting waste.
Increasingly, our products are used to meet the world’s most
pressing challenges associated with sustainability and energy
transition. We are accelerating our sustainability-related R&D and
launching a sustainability centre of excellence to help meet
growing demand. Our customers trust us with their proprietary
information, and we maintain this trust by prioritising the security
and privacy of this data.
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Integrating greenhouse gas (GHG) modelling into our products is
an example of AVEVA’s sustainability investments. This enables
design, analyses and optimisation of industrial processes for
sustainability as well as profitability. Since
many future plants will be powered by a mix of renewable
energy and clean hydrogen, we included libraries that support
the modelling of power generation networks that include wind
turbines, solar panels, batteries, electrical distribution and
hydrogen electrolysis.
AVEVA Unified Supply Chain supports sustainability analysis
across the entire oil & gas and petrochemicals value chain.
The solution helps organisations make investment and
operational planning decisions based on different carbon
pricing and carbon cap scenarios.
One of the world’s largest energy companies has successfully
piloted these capabilities in planning its net-zero roadmap.
These new carbon-aware planning capabilities give teams the
insight they need to make investment, divestment, purchasing
and selling decisions. At the same time, these tools also
support adjustment of refinery planning and operations
to reduce emissions, while maintaining commercial optimisation
and safety.

In FY22, we enhanced our AVEVA Process
Simulation product to enable calculation
of GHG emission and sustainability metrics
for industrial processes.

STRATEGIC REPORT
GOVERNANCE

With refineries contributing six percent
of global industrial greenhouse gas
emissions, this innovation can significantly
impact the achievement of a net-zero
carbon energy system.
These product enhancements are also an example of AVEVA’s
innovative sustainability culture. They originated as winning
concepts in our sustainability-themed hackathons, graduating
from prototypes to product features.

In addition to co-innovating with our customers on sustainability,
we are also investing in building new capabilities through
technology partnerships with global sustainability leaders from
Microsoft and Schneider Electric to emerging green start-ups.
AVEVA Insight offers our customers a proven solution for
combining industrial data with our AI and analytics capabilities for
better business decisions. To enhance this capability in the
renewable energy sector, we recently signed a technology
partnership with Helios IoT Systems. This collaboration extended
our offer with performance calculations specific to solar assets. It
will allow us to provide our customers with increased visibility of
predictions, KPI and performance of their solar assets. We expect
this to result in quicker detection of inefficiencies and expedited
troubleshooting.
Our partnerships extend to academia, where we work with
universities around the world to shape a more sustainable future.

We collaborate with more than
750 academic institutions to provide
our software at no cost.
These partnerships advance the training of students each year with
technology skills to further sustainable industries. These partnerships
are important, with many of these universities acting as innovation
incubators. This year, through Go Green, our global student
competition in partnership with Schneider Electric, AVEVA
sponsored the category of ‘Decoding the Future,’ calling for students
around the world to reimagine future technology approaches to
design, engineering and intelligent operation of critical assets and
infrastructure. We’ve seen more than 21,000 students participating
in the competition. We also collaborate with BP and the University of
Cambridge to fund doctoral studentships. These partnerships
facilitate training of the next generation of infrastructure experts,
accelerating development of digital twins, capturing pre-Front-End
Engineering Design (FEED) options using AI, and the inclusion of
sustainability practices at the point of design.

Security and data privacy at the core
Security and data privacy are core to our organisational culture. We
are committed to upholding the highest standard of cyber protection,
using components that meet recognised standards and include
encryption by default. By design, we seek to address cyber security
in all relevant processes, including our software products and
day-to-day corporate business activities. We closely monitor security

training data to support achieving 100% employee training on data
security and privacy compliance. This includes training on our group
data protection policy for all our relevant business lines and
subsidiaries which stipulates processes for the access, rectification
and deletion of individuals’ data. All our employees are required to
complete annual training on key data protection principles.
As a software company that serves an increasingly connected and
complex industrial world, we treat security and privacy with the
highest level of oversight and strive to ensure alignment with the
highest standards. Our Group General Counsel and Company
Secretary holds global responsibility for data privacy compliance
and reports to the Audit Committee on a routine basis.
This includes key third-party privacy notices, like our privacy policy,
customer privacy policy and cookie policy. We incurred no
monetary losses as a result of legal proceedings related to user
privacy in FY22.
We use the US National Institute of Standards and Technology
(NIST) Cybersecurity Framework to shape our risk-based approach
to security, and we have achieved ISO 27001 for our R&D
organisation. Our R&D organisation also undergoes an annual SOC
2 Type II audit by an external, independent assessor to certify the
operational effectiveness of our data security internal controls and
systems. Other key certifications include ISASecure SDLA, ISO
9001, and ANSSI CSPN First Level Security Certification. External
raters place us in the top quartile of our industry for cyber security
performance, and we report all notifiable data security incidents to
relevant authorities.
We take a lifecycle approach to product security, which helps us to
mitigate risks related to performance issues, service disruptions
and total customer downtime. In FY22, we successfully supported
over 2,000 cloud deployments and achieved 99.97% uptime across
our cloud offerings. Steps taken to increase security to support
remote work during the Covid-19 pandemic are now permanent,
complementing longstanding network security, disaster recovery
and systems measures at AVEVA that support business continuity.
We occasionally, although rarely, receive information requests from
law enforcement authorities in the jurisdictions in which we do
business. We respond to lawful requests from such authorities in
compliance with applicable legislation.
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Partnering for change

ESG CONTINUED

Operational footprint
OPERATIONAL
FOOTPRINT

Our San Leandro, California building is LEED Gold rated.

Driving sustainability in our own operations

Recent refinements to our GHG inventory

We proactively manage our operational footprint to achieve
our ambitions for environmental stewardship and ethical
business practices.

To demonstrate progress against our climate commitments and to
foster trust through transparency, we have continued to refine our
data collection approach and systems as our company grows and
our sustainability programme matures. During the fiscal year, we
stepped up our climate management and reporting, automating
the data collection process, using carbon accounting software to
help substantiate our data and conducting additional data reviews
with third-party decarbonisation consultants. While data published
in this report has not been independently verified, we are preparing
for third-party assurance of our operational emissions data (Scope
1 and 2) in FY23.

Sustainability leadership begins with looking at our own
operations, understanding our impact across our value chain and
driving positive change. Beyond our climate and business ethics
programmes, management priorities for our operational footprint
include our sustainable sourcing initiatives, responsible tax
strategies and efforts to respect and promote human rights within
our sphere of influence.

Measuring and managing our own climate impacts
Driving responsible use of the world’s resources starts with leading
by example, including measuring and mitigating our own
environmental footprint. We recognise the urgent need to take
action to address the climate crisis and have set targets aligned to
limiting global warming to 1.5 degrees Celsius above pre-industrial
levels, in line with the Science Based Targets initiative (SBTi). We
submitted our near-term and net-zero targets to the SBTi for
validation in October 2021 and are awaiting confirmation.
We are reporting on our governance, strategy and risk
management structures and processes related to climate change
using the Task Force on Climate-Related Financial Disclosures
(TCFD) framework on pages 63-69. In 2021, we also started to
report our data and management information related to climate
change to CDP, formerly known as the Carbon Disclosure Project.
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When calculating and reporting our emissions data, we have
aligned our methodology to the World Resource Institute’s GHG
Protocol Corporate Accounting and Reporting Standard (GHG
Protocol). For the emissions data reported in this section, we used
an operational control approach to define our organisational
boundary. GHG data relating to OSIsoft, acquired by AVEVA in
March 2021, is now fully integrated into our inventory.
For Scope 2 emissions for purchased electricity, we have moved to
dual reporting this fiscal year, using both a location-based and
market-based approach. Based on a materiality assessment
conducted with third-party support, we have expanded our Scope
3 reporting to go beyond emissions from business travel. Other
value chain emissions included as part of our Scope 3 FY22
inventory come from employee commuting, purchased goods and
services, capital goods, use of sold products, waste, and fuel- and
energy-related activities.

STRATEGIC REPORT

Progress against net-zero operations commitment

Our Scope 1 emissions declined by 41% and Scope 2 (marketbased) emissions by 97% compared to FY21. These reductions
were primarily driven by three mitigation activities:
• Rationalisation of our real estate portfolio and consolidation of
office space following our recent acquisition of OSIsoft;
• Sourcing 100% renewable energy for our offices globally
through a combination of renewable energy credits and
participation in green tariff programmes offered by local utilities;
and

Our GHG intensity measurement has fallen primarily because our
revenue increased by 44% and our combined Scope 1 and 2
emissions (location-based) decreased by 16%.
Our Scope 3 emissions increased by 5% during the year compared
to FY21. This was driven mainly by our product sales growth,
which increased our use of sold products emissions. Post-Covid-19
re-opening activities, such as business travel and return to work
also contributed to this increase. As a result, overall Scope 3
emissions increased by 1.3% from our FY20 baseline.
We remain committed to accelerating our cloud transition and to
developing and deploying green software principles to address our
use of sold product emissions. We are also actively working to
engage our top suppliers on emissions measurement and
reduction, as well as developing policies to support more
sustainable business travel and reduce employee commuting.
To learn more about our progress on climate mitigation,
including our Scope 3 reduction glide path, please see our
Climate Fact Sheet. (aveva.com/climate22/)

FY22
Emissions (tonnes CO2-e)

Scope 1
Natural gas
Fleet
Scope 2 (location-based)
District heating
Electricity
Scope 2 (market-based)
Electricity
Energy consumption (Mwh)
Direct energy use (Scope 1)
Indirect energy use (Scope 2)
Proportion of indirect energy (Scope 2) from renewables (%)
Emissions intensity (Scope 1 and 2 location-based emissions/
total revenue)
1.
2.

Global

931
841
90
5,040
79
4,961
160
81
19,602
4,591
15,011
~100%2
5.04

FY21 (restated)1
UK

Other

Global

UK

Other

119
812
119
722
–
90
325
4,715
–
79
325
4,635
–
160
(0)
81
2,183
17,419
651
3,940
1,532
13,479
100% ~100%2

1,588
1,268
321
5,537
95
5,442
5,865
5,770
22,952
6,906
16,046
7%

138
138
–
359
–
359
152
152
2,326
751
1,575
69%

1,450
1,130
321
5,178
95
5,083
5,713
5,618
20,626
6,155
14,471
0%

8.69

12.46

8.49

10.10

4.84

FY21 emissions have been restated due to refinements in our processes. See page 34 for details.
In FY22, we procured 100% renewable electricity in all global markets as per RE100 criteria, though for certain select locations due to market and geo-political conditions we have
claimed exemption for excluded loads up to <500 Mwh/yr as per the RE100 materiality threshold. While AVEVA is not a RE100 member, we have aligned our RE procurement to
RE100 standards in recognition of industry best practice.

Emissions (tonnes CO2-e)

Scope 3 emissions
Use of sold products
Purchased good and services
Business travel
Employee commute
Capital goods
Fuel- and energy-related activities
Waste

FY22

FY21

379,550
339,127
23,984
9,403
1,516
3,179
2,203
138

361,024
326,064
27,156
1,198
85
4,872
1,519
130
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We reduced Scope 1 & 2 emissions by
approximately 89% in FY22 compared to our
FY20 baseline.

• Improving emissions tracking for AVEVA’s corporate car fleet,
reducing the fleet size and migrating to electric vehicles.

GOVERNANCE

The calculations for our upstream value chain emissions are all
based on standard methodologies compliant with the GHG
Protocol. For our downstream emissions, we developed a custom
model to estimate the energy used by our customers to run AVEVA
software. The model was refined based on feedback from
third-party experts on decarbonisation and GHG accounting. We
are in the process of conducting energy consumption bench testing
across our higher intensity software applications to further improve
its accuracy. Due to refinements in our processes, we are restating
our FY21 emissions data in disclosure for FY22 to allow for a more
accurate comparison of our abatement progress.

ESG CONTINUED
OPERATIONAL FOOTPRINT CONTINUED

Empowering our workforce to put integrity first
The Board of Directors, via the Audit Committee, has overall
responsibility for oversight of business ethics and preventing
corruption. Prioritising integrity is, however, the responsibility of all
our people, as outlined in our Business Conduct Guidelines. Ethics
training is mandatory for all employees and covers topics including
anti-corruption and anti-bribery, whistleblowing, insider trading
and modern slavery. Approximately 89% of our colleagues have
completed our new corporate ethics training course launched in
August 2021.
The Board receives an annual update from the Group General
Counsel and Company Secretary on the status of compliance
training and any changes to our business ethics and
corruption policy.

Driving behaviour through clear policies and
procedures
We have a robust anti-bribery and corruption policy, which is
reviewed annually and details measures AVEVA takes to ensure
compliance with applicable anti-corruption laws. In addition, our
due diligence on new business partners assesses bribery and
corruption risk. All new employees are required to complete training
on the policy within one month of joining our company.

36

Integrated Annual Report 2022 | aveva.com

In conjunction with our anti-bribery and corruption policy, we also
require employees to read and comply with our corporate gifts and
hospitality policy. Compliance in our supply chain is also important
to us, and we undertake a screening process for all our suppliers.
We also require our partners to comply with all applicable laws
relating to bribery and corruption including, but not limited to, the
U.S. Foreign Corrupt Practices Act and the UK Bribery Act 2010.
Additionally, we have an internal policy that provides clear and
consistent rules relating to anti-competitive behaviour, and we are
currently in the process of drafting a corporate policy regarding
financial crime, to include explicit prevention measures related to
money laundering. While our risk is relatively low, we are currently
updating our risk assessment and processes. During the fiscal year,
there were no monetary losses as a result of legal proceedings
associated with antitrust and competition laws.
Our Speak Up reporting mechanism provides colleagues,
contractors and third parties with a way to raise concerns in
confidence, without fear of reprisal. The Audit Committee provides
independent oversight of the Speak Up programme. To ensure our
employees have confidence in our reporting mechanisms, we
survey them to assess their comfort with reporting unethical
behaviours. In our first quarterly employee engagement survey in
Februrary 2022, the average score given for this was 8.4 out of 10.

STRATEGIC REPORT
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“

Ethical considerations are at the centre of
everything we do at AVEVA. Beyond
ensuring our employees receive training to
help them meet this expectation, we aspire
to support them in recognising their
behaviours can drive positive change across
our value chain.”
Helen Lamprell, General Counsel & Company Secretary
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Our approach to human rights
As a company, we recognise that our technology can have
far-reaching impacts, including on the fundamental rights of others.
We therefore have a responsibility to respect and contribute
positively to furthering human rights through our products and
operations. We have an anti-slavery and human trafficking policy,
which outlines our zero-tolerance stance toward modern slavery at
AVEVA and in our supply chain. Our dignity at work policy outlines
our commitment to foster a work environment free from
harassment, discrimination and bullying. We intend to build on
these key policies by developing an enterprise-wide human rights
policy in the coming year.

Contributing positively to society through a
responsible tax strategy
One of the ways we can show we are responsible contributors to
society is to be transparent about what we do. In particular, the
taxes we pay contribute to our wider economic and social impact,
and our approach to taxation reflects our high governance
standards.
We comply with and follow the spirit of tax laws in all countries in
which we operate. Beyond tax compliance, we are committed to
tax fairness, and align tax payments with revenue-generating
activity to ensure correct tax payment. Where relevant, AVEVA
seeks available tax incentives, relief or exemptions in line with, and
in the spirit of, existing tax legislation. We avoid low-tax
jurisdictions, or so-called tax havens. Any AVEVA activity in low- or
no-tax jurisdictions is for commercial or otherwise essential
purposes.
For more information about our approach to our tax
responsibilities, see the AVEVA Group plc Tax Strategy
(investors.aveva.com/media/0gmpituo/aveva-tax-strategyfy22.pdf)
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Inclusive culture
INCLUSIVE
CULTURE

Living up to our values through an inclusive culture
As a company, we are passionate about embracing and advancing
a diverse, equitable and inclusive culture, making AVEVA a great
place to work. Our people create the innovation and growth that
drives our business forward and we are committed to their
development. We also take a holistic approach to employee
wellbeing, with a focus on mental health as well as physical health
and safety.

Empowering our people to help set our values
Just five years ago, AVEVA had 1,700 employees. By the end
of the fiscal year, circa 6,500 people were working for our
company, with many joining as part of recent mergers and
acquisitions. Growing a global organisation this quickly—uniting
diverse groups while respecting and celebrating individual
differences—requires great care.
To successfully integrate people across the business, we prioritised
alignment on values. All our people were invited to participate in
discussing and re-articulating the values and culture that help
ensure we achieve our vision, mission and purpose. While our
fundamental purpose has remained unchanged since AVEVA was
founded over 50 years ago, our vision has grown along with our
capabilities and scale.

“

Our aim is to create an environment where
everyone can be themselves at work and be
treated with respect. We know that when
our people feel included and have a sense of
belonging, they are happier, more engaged,
inspired, innovative and productive.”
Caoimhe Keogan, Chief People Officer

Nearly half of our employees participated in focus groups or
feedback sessions during the year, providing input and ensuring
our values are widely shared and embraced.

Advancing wellbeing during times of change
Our values serve as a foundation for how we interact with
colleagues and partners, customers, and the communities where
we do business. The pandemic has changed how many of those
interactions happen and we have re-designed our ways of working
by listening to our employees. Dynamic work at AVEVA is a mix of
in-office and remote working options flexible enough to cater
for all needs.
We have created four work modes which reflect employee input
and our requirements for flexibility, business sense, work-life
balance and collaboration. The four work modes are:

Office-based Completely office-based with work from home
by exception

Conditional
choice

Regular days in the office aligned with
team needs

Fully flexible Full control over where to work
Remote

No attachment to an AVEVA office, coming in
by exception

Most employees and managers have opted for the hybrid options,
between remote and office-based. These options have helped
balance needs for safety in the middle of a pandemic, natural
cravings for in-person collaboration and local conditions and
guidelines. Across AVEVA, there is broad support for hybrid
approaches, and we have maintained high productivity levels
during this transition.
While dynamic work aims to support wellbeing, the ongoing
pandemic continues to create additional mental and physical
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Engagement survey results
Our employee engagement survey, Workday Peakon, provides
managers and leadership with the ability to hear how teams feel
and understand what employees want to see more of within the
organisation.
To ensure we can act even faster on employee feedback,
we transitioned from an annual survey to quarterly feedback
during the year. The shorter, more frequent surveys are faster to
complete and help managers respond quickly to issues identified
within teams. Most colleagues (77%) participated in our first
quarterly pulse survey in February 2022, reporting a slight overall
increase in engagement from an average score of 7.4 in October
2021 to 7.5.
To ensure we address feedback effectively, we provide training
for our managers to produce action plans for improvement for
their teams. We also continue to actively monitor and manage
voluntary employee turnover, which continues to be well below the
market average of 15%-18%.

Workforce development in focus
AVEVA people are critical to sparking innovation and achieving our
objectives. Investing in current and prospective talent attraction,
development and retention is therefore core to our strategy. We
enhanced our employee referral programme, deepened our
in-house talent acquisition expertise, grew our university
partnerships programme, reviewed compensation packages in
various territories, improved our talent review processes and
introduced new approaches to succession planning.

Curiosity is one of our core values and we see ourselves as a
learning organisation. To ensure our employees keep their skills up
to date, we work with academic institutions and other learning
providers to provide our colleagues with high-quality training.
As an example, in June 2021, we launched LinkedIn Learning, a
company-wide platform, available in six languages, to help our
employees access relevant online learning to support their
development plans. For our managers, the tool is helpful to map out
development plans with team members. Over 2,300 of our
employees are already learning on the platform, with more than
7,300 hours of learning completed.
Our people managers also continue to receive training to
develop leadership skills and build inclusive, high-performing
teams. In FY22, we developed 143 new managers through an
internal programme that involves collaboration, feedback and
peer coaching.Beyond our employee base, we have a contract
workforce that continues to support our business, often with
niche skills. In FY22, they represented approximately 10% of
AVEVA’s workforce.
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To celebrate Wellbeing Month in October, we hosted 40 events in
six languages. Topics included mental and physical health,
work-life balance, and general wellbeing. Senior leaders shared
personal experiences with mental and physical wellbeing,
acknowledging the unique challenges of the Covid-19 pandemic
and inviting colleagues to share their experiences and views.

Enabling on-demand learning

GOVERNANCE

pressures for many employees. In FY22, we set up a new global
network of regional wellbeing champions, building on efforts begun
at the onset of the pandemic. We also introduced new resources
for our employees, such as a mental health toolkit and a
mindfulness hub, as well as guides to help managers on topics
such as leading through change and preventing burnout. All of our
people are welcome to join live, monthly mindfulness sessions,
and we have begun rolling out mental health first aid training in
EMEA, with plans to expand to APAC and the Americas in the
coming year.

Reviewing and developing our talent
We aim to have all of our people receive regular performance
and career development reviews. In addition, we are aiming to
conduct yearly talent reviews for all of our employees by 2025.
This process helps us assess competence levels, identifying
strengths and areas for improvement, and is particularly critical
for developing our high-potential employees. Identifying these
prospects as early as possible will help us implement structured
development and succession plans, and aid in the retention of our
top talent.
In our efforts to boost the strength and diversity of our talent
pipeline, we are piloting a new programme in FY23, Reach, to
support and grow top talent through an inclusive and personalised
approach. Reach promotes self-directed learning, a culture of open
feedback and stronger connections between and across teams.
These qualities reinforce our values and our embrace of selfstarters and forward-thinkers.

Growing our early careers talent pipeline
To support early career development, more than 200 of our people
were in earn and learn positions during the year. These include
internships, apprenticeships and graduate programmes. As we aim
to have double the people in earn and learn positions by the end of
FY25, we joined the 5% Club, a group that helps employers
increase the quality and range of earn and learn opportunities in
the UK. We plan to apply learnings from the UK to our early career
efforts globally.
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Inclusive culture continued

Diversity, equity and inclusion
As a company built on innovation, information and insight, we
know that diversity in our workplace directly correlates with
diversity in ideas. Diversity is therefore a source of competitive
advantage. Our approach to diversity, equity and inclusion (DEI)
focuses on five areas: gender; race and ethnicity; religion, faith and
belief; disability or sexual orientation. To foster inclusion, we are
developing the capability of our leaders, measuring our impact,
improving diversity demographics and improving internal and
external communications.

Our DEI focus areas

“

Being a part of the LGBTQ+ community,
I know what it feels like to not be able to
bring your whole, authentic self to work.
I’m proud to be part of AVEVA where we are
expanding spaces for all colleagues to be
able to share their uniqueness and
eccentricities each and every day. While
there is still work ahead, we’re in this
together, and together is how we create
change and create lasting impact.”
Austin Keith, Development Project Manager and
PRIDE@AVEVA Lead

Gender

Race and
ethnicity

Religion
faith or belief

Disability

Sexual
orientation

In December, we published a five-year DEI plan to guide us in
achieving our goals in each of our five focus areas.
For more information on our plans to achieve our goals,
see our DEI Fact Sheet (aveva.com/dei22/)

To help us assess how to improve our efforts to attract a diverse
candidate pool, we commissioned Deloitte to conduct a review of
our talent attraction practices in key countries including Australia,
India, China, Germany, the UK and the US. The review will support
us in identifying improvements in line with industry best practice.

Continuing to develop our targets and reporting
We are establishing internal measures of progress for all five of our
DEI focus areas. As a data-driven organisation, we set goals to
advance gender representation first as this was where we had the
most mature data. You can read more about our progress against
our Advancing Women in Technology pledge in our reporting on
our key non-financial targets. However, in FY22, we also made
significant progress collecting race and ethnicity data for our
people in the UK and US.
We also released our first combined Gender and Ethnicity Pay Gap
Report in 2021. AVEVA is one of only 14 companies in the FTSE
100 to report on the ethnicity pay gap, and we were honoured to
receive the Transparency Award from the Global Equality and
Diversity Awards1 for our approach to creating this report.
Read more about our progress on DEI, in our Sustainability
Progress Report (aveva.com/spr22/)

1.
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The Equality & Diversity Hub, Transparency Award winner October 2021.

STRATEGIC REPORT

Employees

Managers1

Executive leadership and
direct reports2

GOVERNANCE

Employee gender diversity
Board of directors3

1,792
27.7%

Women

288
25.4%

Women

31
27.9%

Women

4
40%

Men

4,680
72.3%

Men

844
74.6%

Men

80
72.1%

Men

6
60%

1.

Defined as anyone who has
direct reports.

2.

This is equivalent to senior
managers and their direct reports as
required by the FRC and UK
Corporate Governance Code. Note:
this is different to how we define
women in leadership for our 2030
goal, which is the grade of director
and above.

3.

As at 31 March 2022.

Our people as agents of change
We empower colleagues around the world through a DEI Annual
Impact Fund which we launched during FY22 to support a range of
local activities. In APAC, for example, funds were used to deliver
DEI training and coaching to people managers and network
managers, with the aim of tackling bias and supporting inclusive
leadership.
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Women

STAKEHOLDER ENGAGEMENT

Delivering value to all
Regular engagement with our stakeholders helps us understand their needs,
learn from their ideas and increase the value we deliver to all.
Investors
Why we engage

To achieve fair value and appropriate ownership of our shares , we seek to enable a full understanding
of our business and our strategy.

How we engage

AVEVA’s investor relations team manages the
relationship with institutional shareholders and
analysts. We are available to speak with investors
and analysts on every working day of the year. The
CEO, CFO, Chief Strategy and Transformation
Officer and members of the operational
management team also regularly engage with
investors.

We published our first Sustainability Report in
October 2021 and are planning our first
ESG-focused investor roadshow.

We also communicate with our shareholders
through roadshows, attendance at conferences,
(which over the past year has been virtual due to
the pandemic), and channels such as our website,
Annual Report and AGM.

We held a virtual Capital Markets Day in July last
year to give an update to the market and our
investors on AVEVA’s targets for the next five years.
This was well attended by both existing and
prospective investors, as well as equity analysts.
The event attracted 97 firms and 155 people
connecting on the day, and a further 1,823 video
replay views after the event.

These interactions help us promote understanding
of AVEVA’s market position, strategy and progress
in the financial markets. They also allow us to
benefit from investors’ feedback and understand
their expectations for AVEVA’s performance.
To better understand internal and external
stakeholder perspectives on our ESG priorities, our
FY22 materiality assessment included interviews
with investors.

By the numbers

We host product demonstrations and investor days
to give investors a better understanding of the
AVEVA products and how they work and benefit
our customers. This programme included an event
held with a number of investors and analysts in
February.

3,268 400
visits to AVEVA’s 2021 virtual Capital Markets Day page

100,000

visits to our investor relations website
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AVEVA’s Non-Executive Directors also engage with
investors. During the year the Chairman and the
Chair of the Remuneration Committee also spoke
with key shareholders.
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investor calls and meetings
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GOVERNANCE

Customers
Why we engage

We seek to understand our customers’ needs and challenges so that we can develop products and enter
strategic partnerships that will add value.

How we engage

From strategy meetings with our CEO to everyday
touchpoints, customers are constantly helping us
better understand their businesses and how we can
increase value for them.

By the numbers

2,600
instructor-led product and business training days

256,457

technical and product support cases resolved

198,000

visitors to digital communities where customers
seek advice, share ideas in peer forums and
manage their accounts.

199

case studies with customer-validated analyses of
qualitative and quantitative value delivered

395

60,419

users of our tech support knowledge base, including
developer tools and product tips

new tailored customer success plans, co-created by
customers and customer success managers

5,614

We also conduct surveys to assess satisfaction and
get feedback. We were particularly focused on
customers in the past year as we integrated
OSIsoft. According to customer success surveys, PI
System customer satisfaction increased from 4.71
to 4.85 (out of 5) after the integration.

user-generated product enhancement suggestions
considered by product teams

20x

increase in customer-led presentations at AVEVA
global events

aveva.com | Integrated Annual Report 2022

43

FINANCIAL STATEMENTS

Our executive engagements programme includes
executive sponsors, regional councils, a customer
advisory board, summits, strategic briefings, global
events and customer visits.

We collaborate with customers on public case
studies, which document the value our solutions
bring to our clients’ businesses.

STAKEHOLDER ENGAGEMENT CONTINUED

Employees
Why we engage

Our employees are our most valuable asset. Engaging, developing and retaining talent is
foundational to our success.

How we engage

We seek to build a culture of inclusion, wellbeing,
and opportunity for our employees. Employee
engagement starts at the top, with quarterly
all-employee All Hands Calls where the Executive
Leadership Team provide important business
updates and take questions in an open and
transparent forum.
We actively encourage peer-to-peer recognition,
and through our internal platform, `MyRecognition’,
colleagues can thank one another for going above
and beyond, as well as welcoming new colleagues
to the team. In line with our sustainability goals, we
also plant a tree for each of our weekly `most
recognised’ colleagues and our new starters
welcomed via the platform.

By the numbers

We measure employee engagement via the
Workday Peakon engagement survey, which we
have made quarterly instead of annual in order to
be more responsive to employee feedback.
We host a series of virtual inductions throughout
the year to welcome new colleagues and display
what AVEVA has to offer.
Read more about how we promote employee
wellbeing and how we respond to employee
feedback on page 39.

+4pt
40
>90%

>90%

employees eligible to participate in My AVEVA
Shares programme

3,600

improvement in employee Net Promoter Score

attendees at AVEVAfest, an employee-driven
virtual event celebrating technology, strategy
and people

events in six languages during Wellbeing Month

employees and managers report remote and
hybrid options as productive as onsite work

Over 1,000

recognition trees planted in the AVEVA Forest
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Why we engage

As a global leader in industrial software, we have a role to play in driving responsible use of the world’s
resources. Understanding societal concerns is necessary to contribute to global goals.

How we engage

Our primary impact on the world is through our
products: our technology handprint. We engage to
understand how to align with and contribute to
global priorities and goals, including the UN
Sustainable Development Goals (SDGs).

By the numbers

1,244

employee volunteers for AVEVA Action
for Good initiative

£1m

in corporate donations, matching funds
and paid time off

AVEVA pledges to donate £1 million each year to
charitable causes through the AVEVA Action for
Good initiative. We deliver on this pledge through a
combination of paid time off, which employees
spend on charitable activities, and direct and
matching donations to charitable organisations.

FINANCIAL STATEMENTS

We engage the next generation of engineers
through our academic partnerships, in which
universities use AVEVA software in their curricula.
We further invest in the engineers of the future
through our Decoding the Future programme.

GOVERNANCE

Communities

750+

universities using AVEVA software in their curricula

21,000+

students participating in the Go Green
engineering challenge
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Partners
Why we engage

We engage with our partners to support their sales and development efforts, and find new ways to
co-create value. This deepens the value we bring to customers, and in turn our other stakeholders.

How we engage

We collaborate with over 5,000 distributors, system
integrators, alliance partners, solution partners,
technology partners and original equipment
manufacturers. Our partnerships result in a rich
product ecosystem.
Our partners play a crucial role in supporting our
products’ and clients’ success. Our customers
benefit from their geographic reach, industryspecific and functional domain expertise,
implementation support, strategy consulting,
value-added reselling and embedded technology.

By the numbers

4,971

partner attendees at AVEVA events

404
users of the Partner Demand Centre
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We maintain an active dialogue throughout the
year with partners through our partner platforms,
our marketing leads and services, and through our
flagship events: AVEVA World Digital, AVEVA PI
World Digital and Partner IGNITE. These channels
cement and grow our critical relationships with
partners.

7,847
sales leads passed to distributor partners

760

new users of partner portal providing news
and enablement services

STRATEGIC REPORT

Section 172 statement

Delivering on our strategy requires strong mutually beneficial
relationships with our customers, partners, employees and other
key stakeholders. In the Stakeholder sections on pages 42-46, we
identify our key stakeholders and provide examples of engagement
and ongoing dialogue.

Find out more about:

42
90
88
91
88
91

Page

Page

Why stakeholders are
important to us, how
we engage with
them, and their
interests

FINANCIAL STATEMENTS

The Board may sometimes engage directly with certain
stakeholders. However, most engagement takes place at an
operational level. Where there is no direct engagement at
Board level, senior managers regularly report to the Board on
key areas to ensure that Board decisions are well informed.
Information about how we engage with stakeholders and consider
stakeholder interests and input in important decisions is included
throughout this report.

GOVERNANCE

Our Directors are required to act in the way they consider,
in good faith, would most likely promote the success of the
Company for the good of its members and stakeholders as
a whole, taking into account the factors listed in section 172
of the Companies Act 2006.

How the Board
engages with our
employees

Page

The stakeholders
affected by the
Board’s activities

Page

How the Board keeps
informed about our
stakeholders

Page

How we considered
stakeholders in the
principal decisions
made during the year

Page

How we establish
the independence of
our Directors and
manage potential
conflicts of interest
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CUSTOMER SUCCESS

A digital twin provides
competitive advantage
for Nigeria LNG
Driving energy security and
innovation

48
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Nigeria LNG Limited (NLNG) is a leading liquefied natural gas
producer with production capacity of 22 million tonnes per
annum. The company’s digital transformation programme is a
key enabler for its competitiveness in the short and long term.
One of its flagship projects is the implementation of the NLNG
digital twin, developed in partnership with AVEVA and
Schneider Electric. The digital twin uses AVEVA Unified
Operations Center for visualisation, integrated with AVEVA
Information Management and artificial intelligence from AVEVA
Predictive Analytics.

STRATEGIC REPORT

Predictive analytics prevent unplanned
downtime and loss

NLNG selected AVEVA as its partner for developing the digital
twin for our domain-specific expertise and open, agnostic model,
enabling NLNG to build on its existing technology infrastructure.

One of the tangible benefits of the digital twin is the success of
the Predictive Analytics module. The predictive capability
enables early identification of anomalies. On at least two
occasions, it has provided intervention and corrective support,
preventing unplanned downtimes and potential revenue loss.
The digital twin also has transformation potential to optimise
production, improve productivity, assure asset integrity and
ensure health, safety and environment protections.

The project’s first phase created a data-centric digital twin of
one of NLNG’s six LNG trains, visualised through an interactive
AVEVA Unified Operations Center (UOC). The digital twin draws
data from AVEVA Unified Engineering using AVEVA Asset
Information Manager and AI optimisations from more than 60
AVEVA Predictive Analytics models.
The UOC displays the LNG train’s production status compared to
planned performance, supplemented by contextual information
across the production value chain, and integrated with
maintenance activity and alerts from the predictive models.

GOVERNANCE

Open, agnostic technology integrates with
existing landscape

Schneider Electric and AVEVA have been partners on the
NLNG digital transformation journey from the ideation and
strategy stage. In addition to the technical capabilities of the
digital twin, NLNG has noted the team’s collaborative attitude
and flexibility in delivering to plan, despite the challenges posed
by the pandemic.

FINANCIAL STATEMENTS

Interactive screens highlight areas which should be investigated
before suggesting changes or addressing maintenance issues.
With the successful completion of the first phase of the
deployment, the team has commenced rollout to NLNG’s other
trains in a second phase.
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Finance review
(FY21: £602.5 million) and net interest increased from £2.4 million
to £12.1 million.
Cost of sales was £232.5 million (FY21: £181.3 million)
representing an increase of 28.2%. This was below the statutory
increase in revenue of 44.5%, due to a lower cost of sale for the
OSIsoft business, which has a lower services revenue mix.
Research & Development costs were £343.3 million
(FY21: £184.5 million) representing an increase of 86.1%. This was
due the amortisation of acquired intangible assets, an increase in
the scale of the business, growth due to investment in cloud and
higher employment costs.

Overview
On 25 August 2020, AVEVA announced that it had reached
agreement to acquire OSIsoft at an enterprise value of $5.0 billion.
The transaction subsequently completed on 19 March 2021 and
therefore the statutory results compare the performance of the
combined AVEVA and OSIsoft business in FY22 with the
standalone AVEVA business plus 12 days of OSIsoft ownership
in FY21.
The finance review begins with a commentary of those statutory
results and then covers pro forma results to show the underlying
performance of the combined business.

Statutory results
On a statutory basis1, revenue for the year was £1,185.3 million
which was 44.5% higher compared with the previous year
(FY21: £820.4 million). This change was due to the inclusion of
OSIsoft in the current year and growth in the business, partly offset
by negative FX translation due to the relative strengthening of
Sterling, particularly in relation to the US Dollar on average during
the year, given that the majority of AVEVA’s sales are made in
US Dollars.
Subscription revenue, which includes rental contracts and SaaS
contracts, grew 17.9% to £424.2 million (FY21: £359.7 million),
primarily due to the growth in the heritage AVEVA business
Operations business unit.
Maintenance revenue grew by 74.6% to £345.2 million
(FY21: £197.7 million), primarily due to the inclusion of OSIsoft
in FY22.
Perpetual licences grew 107.0% to £293.1 million
(FY21: £141.6 million), primarily due to the inclusion of OSIsoft in
FY22 and growth in the OSIsoft business.
Services revenue grew 1.2% to £122.8 million
(FY21: £121.4 million) relating to a focus on growing higher margin
software revenue.
Total statutory costs increased to £1,203.9 million
(FY21: £786.2 million). This increase was mainly due to the
acquisition of OSIsoft and the cost of sale, operating cost and
amortisation of intangible assets associated with this.
As a result of the acquisition the amortisation charge increased to
£226.1 million (FY21: £95.7 million). While the cost of sale
increased 28.2% to £232.5 million (FY21: £181.3 million), operating
costs including amortisation increased 59.2% to £959.3 million
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Selling and distribution expenses were £345.4 million
(FY21: £226.8 million) representing an increase of 52.3%. This was
mainly due to the greater scale of the business and additional
amortisation.
Administrative expenses were £246.3 million
(FY21: £193.0 million) representing an increase of 27.6%. This
reflected a decrease in exceptional items, which was more than
offset by the increased scale of the business and underlying higher
costs in IT and legal functions.
The Group made a loss before tax of £18.6 million (FY21: profit of
£34.2 million). This was largely due to the amortisation of
intangible assets relating to AVEVA’s combinations with the
Schneider Electric industrial software business and OSIsoft, the
deferred revenue haircut and exceptional costs.
Basic loss per share was 20.8 pence (FY21: EPS 11.4 pence) and
diluted loss per share was 20.8 pence (FY21: EPS 11.3 pence).
The statutory tax charge was £44.0 million (FY21: £9.4 million).
This was due to factors including additional taxable profits
following the OSIsoft acquisition, US alternative minimum tax and
an increase in the UK tax rate from 19% to 25%.

Operating cash flow
Cash generated from operating activities before tax was
£197.2 million, compared to £91.2 million generated in the
previous year.
This included cash paid in the period in relation to the acquisition of
OSIsoft of £67.4 million and other exceptional items of £40.6 million
(FY21: £63.2 million).
Cash conversion, defined as free cash flow before tax excluding
acquisition costs as a proportion of adjusted profit before tax was
62.5% (FY21: 36.8%).

Dividends
The Directors propose to pay a final dividend of 24.5 pence per
share (FY21: 23.5 pence). The final dividend will be payable on
5 August 2022 to shareholders on the register on 8 July 2022.

Balance sheet
On 31 March 2022, AVEVA had net debt of £405.2 million
(31 March 2021: £367.4 million). Net debt is defined as loans and
borrowings minus cash and cash equivalents. This reflects the
$900 million term loan taken out to partly finance the acquisition of
OSIsoft, together with cash of £279.3 million (31 March
2021: £286.6 million).

STRATEGIC REPORT

Trade and other receivables were £381.2 million (31 March
2021: £318.0 million). Contract assets increased to £302.1 million

from £215.6 million at 31 March 2021. This increase included the
impact of new subscription contract wins with point in time
revenue recognition.

GOVERNANCE

Non-current assets were £5.7 billion (31 March 2021: £5.8 billion),
reflecting goodwill and intangible assets that arose from the
combination with the Schneider Electric industrial software
business and the OSIsoft acquisition. Goodwill and intangible
assets were £5.5 billion (31 March 2021: £5.6 billion).

Contract liabilities were £328.2 million (31 March
2021: £239.7 million). This increase reflected an increase in
Maintenance contract wins and the unwinding of the deferred
revenue haircut, which arose from the acquisition of OSIsoft.

Pro forma results
The pro forma results are summarised below:
FY22
Unaudited

£m

Organic
constant
currency

Change

1,235.6
(232.3)
1,003.3
(638.2)
365.1
(12.1)
353.0
(50.6)
302.4

1,196.1
(229.1)
967.0
(612.3)
354.7
(16.0)
338.7
(20.1)
318.6

3.3%
1.4%
3.8%
4.2%
2.9%
(24.4)%
4.2%
151.7%
(5.1)%

7.1%
4.9%
7.7%
7.6%
7.7%

99.6
81.2%
29.5%
14.3%

105.3
80.8%
29.7%
5.9%

(5.4)%
+40bps
(20)bps
+840bps

+40bps
+30bps
-

Adjusted diluted EPS (pence)
Gross margin
Adjusted EBIT margin
Tax charge

Pro forma results include results for both AVEVA and OSIsoft for the 12 months to 31 March 2022 and the 12 months to 31 March 2021. In addition to this, the results have been adjusted
to exclude the effect of the deferred revenue haircut under IFRS 3 (Business Combinations).
Adjusted metrics are calculated before amortisation of intangible assets, share-based payments and exceptional items. Adjusted Earnings Per Share also includes the tax effects of these
adjustments.

Pro forma revenue
Revenue was £1,235.6 million, representing an increase of 3.3% (FY21: £1,196.1 million). Organic constant currency revenue grew 7.1%,
adjusted for a currency translation headwind of £42.5 million and minor disposals in the current year.
The revenue mix for the combined Group is shown below:
FY22

£m

On-premises rental
SaaS
Total subscription revenue
Maintenance
Total recurring revenue
Perpetual licences
Services
Total
Subscription revenue growth was driven by sales of on-premises
rental contracts within the heritage AVEVA business as the
transition to a recuring revenue model continued and also
subscription growth from OSIsoft, as it began its business model
transition. Within subscription, SaaS revenue grew 18.8% to
£27.8 million (FY21: £23.4 million) which was due to sales of cloud
solutions such as Value Chain Optimisation, Asset Information
Management and Unified Engineering. On an organic constant
currency basis the increase was 23.9%.

396.4
27.8
424.2
395.5
819.7
293.1
122.8
1,235.6

FY21 Reported change

364.0
23.4
387.4
412.8
800.2
271.2
124.7
1,196.1

8.9%
18.8%
9.5%
(4.2)%
2.4%
8.1%
(1.5)%
3.3%

Organic constant
currency change

% of FY22 total

11.5%
23.9%
12.3%
0.4%
6.2%
12.2%
2.5%
7.1%

32.1%
2.2%
34.3%
32.0%
66.3%
23.7%
10.0%
100.0%

Maintenance revenue was driven by growth associated with the
OSIsoft business, which more than offset a decline at the heritage
AVEVA business due to the planned subscription transition.
Perpetual licence increase was driven by strong growth from the
heritage OSIsoft business, ahead of its move to a subscription
business model.
Services revenue was driven by growth in the overall business,
partly offset by a focus on higher margin software revenue.

Notes:
1.

Statutory results include the results for the combined AVEVA Group for the 12 months to 31 March 2022 compared to the results for AVEVA Group and 12 days of OSIsoft ownership
for FY21.
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Revenue
Cost of sales
Gross profit
Operating expenses
Adjusted EBIT
Net interest
Adjusted profit before tax
Tax charge
Adjusted profit after tax

FY21
Unaudited

FINANCE REVIEW CONTINUED

The revenue mix for the combined Group showing point in time versus overtime revenue recognition is shown below:
FY22
£m

FY21

Revenue point in
time

Revenue over
time

280.7
–
280.7
–
280.7
293.1
–
573.8

115.7
27.8
143.5
395.5
539.0
–
122.8
661.8

On-premises rental
SaaS
Total subscription
Maintenance
Total recurring revenue
Perpetual licences
Services
Total
Of the total revenue recognised in FY22, £661.8 million
(FY21: £665.3 million) was recognised over time representing
53.6% of the total (FY21: 55.6%), demonstrating that AVEVA
already has a significant amount of revenue which is
recognised rateably.

Revenue point in
Total
time

396.4
27.8
424.2
395.5
819.7
293.1
122.8
1,235.6

259.6
–
259.6
–
259.6
271.2
–
530.8

Revenue over
time

Total

104.4
23.4
127.8
412.8
540.6
–
124.7
665.3

364.0
23.4
387.4
412.8
800.2
271.2
124.7
1,196.1

22.7% of total revenue in the year (FY21: 21.7%), showing that this
element is relatively stable year on year.

Revenue recognised at a point in time was £573.8 million
(FY21: £530.8 million) representing 46.4% of total revenue
(FY21: 44.4%). Of this £280.7 million (FY21: £259.6 million) related
to on-premises rental subscription contracts and represented

At 31 March 2022, the Group had a revenue backlog of
£781.4 million (FY21: £657.9 million) representing remaining
performance obligations which have not been met or are partially
met. Of this £487.8 million (FY21: £425.8 million) will be
recognisable within one year.

Pro forma costs
An analysis of total expenses is summarised below.

Cost of sales

R&D

Selling and
distribution

Admin.

Adjusted costs

232.3

178.2

280.7

179.9

FY21
Change
Organic constant currency

229.1
1.4%
4.9%

168.5
5.8%
9.2%

278.1
0.9%
4.2%

162.1
11.0%
14.7%

£m

Cost of sales increased largely due to the growth in the business
and included higher cloud hosting and infrastructure costs.
Research & Development costs increased due to investment in the
development of cloud products and also reflect higher employment
costs, reflecting a very competitive labour market.
Selling and distribution expenses increased mainly due to
increased sales commissions and sales employment costs.
Administrative expenses increased largely due to higher costs in IT
and legal functions with increases in capacity being needed as the
business scales.
Net impairment loss from financial assets represents the
impairment of accounts receivable and contract assets. The
reversal of provisions made during the Covid crisis in FY21, offset
by the impairment of assets in Russia, led to a net positive impact
in FY22.
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Net impairment
gain / loss from
financial assets

(0.6)
3.6
(116.7)%
(113.9)%

Total

870.5
841.4
3.5%
6.9%

Pro forma adjusted EBIT
Adjusted EBIT increased by 2.9% to £365.1 million
(FY21: £354.7 million). This resulted in an adjusted EBIT margin of
29.5% (FY21: 29.7%), which was up +30bps on an organic
constant currency basis.

Pro forma net interest charge
The combined pro forma interest charge assumes that the
£685.1 million term loan was drawn down on 1 April 2020 and
therefore a full year’s interest is charged in each period. Total net
interest was £12.1 million (FY21: £16.0 million). The year-on-year
reduction was largely due to lower LIBOR rates.

STRATEGIC REPORT

The pro forma tax charge on adjusted profit before tax was
£50.6 million (FY21: £20.1 million), which equates to an effective
tax rate of 14.3% (FY21: 5.9%). This tax charge factors in the
benefit of UK tax incentives on intellectual property and US tax
deductions for the amortisation of goodwill relating to the
acquisition of OSIsoft. The year-on-year increase was due to
increased US Alternative Minimum Tax and irrecoverable
withholding tax. The tax rate on adjusted profit before tax is
expected to remain at or below the level seen in FY22 going
forward.

Pro forma earnings per share

Normalised and exceptional items
The normalised and exceptional items below have been excluded
in presenting the adjusted results.
£m

Acquisition costs relating to OSIsoft
Integration of OSIsoft
Integration of Schneider Electric
industrial software business
Disposals
Retirement of steel fabrication business
Impairment of balances with Russianbased counterparties
Gain on disposal of pension scheme
Total exceptional items
Amortisation
Share-based payments
Total normalised items

FY22

FY21

0.8
28.0

44.4
6.1

13.5
2.8
15.4

27.6
–
–

7.3
–
67.8

–
(0.3)
77.8

226.1
27.4
253.5

95.7
16.3
112.0

In the year-ended 31 March 2022, Schneider Electric industrial
software business integration costs primarily related to the
continued build and implementation of a global ERP system and
legal entity rationalisation. These costs are expected to continue
until mid-calendar 2024.
A £14.9 million impairment of intangible assets associated with the
Group’s steel fabrication business (£10.9 million and £4.0 million of
developed technology and customer relationships respectively)
was recognised following the announcement in July 2021 of these
products’ retirement. Restructuring costs of £0.5 million have also
been incurred.
As a result of the invasion of Ukraine by Russia, and the
subsequent sanctions enforced by the UK and US governments,
the Group fully provided against an additional £4.9 million of trade
receivables, £1.0 million of amounts owed by related parties, and
£1.4 million of contract assets held with entities within Russia at
31 March 2022.
Amortisation relates to the amortisation of the fair valued heritage
AVEVA intangible assets under acquisition accounting, following
the combination with the Schneider Electric industrial software
business and the amortisation of intangibles relating to the
OSIsoft acquisition. Of the £226.1 million amortisation charge,
£147.6 million relates to the intangibles acquired through the
OSIsoft acquisition.
The increase in share-based payments reflects the increase in the
size of AVEVA’s business post the acquisition of OSIsoft.
Brian DiBenedetto
Chief Financial Officer
7 June 2022
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Pro forma diluted adjusted EPS decreased by 5.4% to 99.6 pence
(FY21: 105.3 pence) as a result of the higher adjusted EBIT and
lower interest, being more than offset by a higher tax charge.

Exceptional costs incurred in the integration of OSIsoft, primarily
consisting of consultancy and advisor fees and additional
temporary resources paid relating to the merging of IT systems and
real estate, and rebranding. Costs are anticipated to continue until
mid-calendar 2023.

GOVERNANCE

Pro forma taxation

PRINCIPAL RISKS AND UNCERTAINTIES

Management of principal risks and uncertainties
Our risk management approach

area of accountability. Business units and functions are
supported in their risk management activities by the Group risk
function, which owns and maintains the risk management
framework and continually monitors the health of the framework
across the business.

We further strengthened our risk management approach and the
supporting Group risk function throughout the fiscal year. The
Board of Directors retains overall responsibility for the Group’s risk
management approach, supported by the Executive Risk
Committee, which includes all Executive Directors and relevant
stakeholders across the business. The Executive Risk Committee
meets quarterly to oversee our principal and emerging risks,
challenge the acceptability of risk exposure and monitor the
adequacy of risk management and mitigation. Through this
process, we avoid exceeding our risk tolerance as defined by our
Group-wide risk appetite.

Our risk appetite articulates the level of risk that the Board is
prepared to take in pursuit of business objectives. AVEVA’s risk
appetite is constantly evolving in response to its operating
environment and the wider macroeconomic background, and
some risk appetite changes have been made during the year.
We are committed to operating a strong system of internal
control in every part of our business. Having a robust risk procedure
in place allows for a certain level of risk to be taken without
unacceptable exposure to financial losses, regulatory breaches
or reputational damage.

Senior leadership actively monitors and manages both principal
and emerging risks as part of day-to-day operational activities and
is responsible for the effectiveness of risk management within its

Executive Risk Committee – core areas covered in the year to March 2022
Principal risks: deep dives

Other risk areas: deep dives

General reviews

•
•
•
•
•
•

• Software compliance and piracy
• Treasury

• Principal risk alignment with strategy
• Principal and key risks
measurements, appetites and
mitigation status
• Integration and transformation risks

Sustainability
Regulatory compliance
Cloud
Talent
Product security
PI business integration

AVEVA risk governance structure
The diagram below represents our 2022 risk governance structure.
Group Risk
Function
•

•

•

•
•
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Own and maintain
the Risk
Management
Framework and
refine as required
Provide the
mechanisms and
frameworks for all
parts of the
organisation to
manage their risks
effectively
Support Risk owners
and leadership
teams in embedding
the framework
across AVEVA
Monitor the health of
the framework
across the business.
Constructively
challenge and assist
the Board, Executive
Risk Committee and
Executive
Management in
considering the
range of risks
identified and their
materiality.

Audit Committee

Board
•
•
•

Agree the nature and extent of the significant risks AVEVA
is taking to achieve our objectives
Overview and challenge on the acceptability of risk
exposure and on the adequacy of management of risks
Periodic deep dives into Dynamic and Emerging Risks

•

Executive Risk Committee
•
•
•

Raise the level of management awareness
and accountability for the risk universe facing
the Company and the mitigating actions
Review reports on any material breaches of
risk appetites and the adequacy of proposed
mitigating action
Drive appropriate risk mitigation strategies
and activities and monitor progress and
effectiveness of mitigating actions at Group,
functional and business unit levels

•

Set effective tone from the top and
articulating our commitments to effective risk
management
Ensure risk is considered in all key business
processes and decisions (strategy, planning,
investments, resource allocation).
As owner, monitor the management of
Categories of Risk, Policies, Controls, Risks of
Concern and Emerging Risks

•
•

Business Units/ Functions

ESG Executive Committee

•

•

•

•
•

Ensure Risks are continuously managed
through day to day Risk Management.
Responsible for the completeness of risk
management within their area of
accountability and verifying they have the
necessary resources.
Self-certification/ Self-Assurance of Key
Controls and complete reporting
Ensure Risk Management Activities remain
within Risk Appetite, and provide regular
metrics to demonstrate current position.
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•

•

Ensure that climate and broader ESG risks
and opportunities are identified and
managed in line with the Company’s risk
appetite and integrated into the enterprise
risk management process.
Oversee and challenge management’s
performance against ESG- related
performance measures and commitments,
including climate metrics and targets.

•

Responsible for
reviewing the
effectiveness of the
Group’s risk
management
systems and
processes
Monitor the Group’s
financial integrity
Oversee AVEVA’s
system of internal
controls and the
work of the internal
audit function

STRATEGIC REPORT

Leadership continually assesses and monitors the risks faced
by the company, considering the quality of risk assessment
and suitability of risk management activities, and determining
any actions required to improve management or mitigation.
The company measures all identified risks on both a gross
and net risk basis, using AVEVA’s risk framework. At the end
of the fiscal year, the Board identified 12 principal risks over
the next 12 to 18 months.

GOVERNANCE

Principal risks

Key changes to principal risks
Industrial digitalisation strategy
Movement towards industrial digitalisation has accelerated
within the last 24 months, and our customers understand
and accept the need to evolve. With less need to convince
customers to digitalise, it is less likely our strategy to
capitalise on the opportunities of industrial digital
transformation could fail or not provide the expected
levels of return.

FINANCIAL STATEMENTS

This risk has been removed from our principal risks as the
market has evolved and we do not deem this to be a material
threat over the next 18 months.

SaaS subscription
We previously reported on separate principal risks for cloud
and subscription. These are now combined into one risk,
ultimately linked to growth of SaaS subscriptions.

Principal risks, grouped under four categories below, are presented for likelihood and impact on a gross basis (i.e. without accounting for
existing mitigation). They are not presented in order of priority.

Risk Name

Trend FY22

Strategic – risks identified as threats to our strategic goals and that influence internal decision making
1

Talent

2

SaaS subscription (combining cloud and subscription from prior year)

3

Sustainability

4

Integration

External – risks that could materialise externally and impact us
5

Competitors

6

Dependency on energy sector

7

Product security

8

Cyber security (corporate systems)

9

Regulatory compliance

10

Pandemic-related economic disruption

Operational – risks that could materially disrupt our day-to-day operations
11

Internal IT systems (suitability and continuity)

Disruptive – risks that threaten our value offering
12

Disruptive technologies
Decreasing

Increasing

No change
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Principal risks
Strategic risks

1

Talent
Gross probability
High
Gross Impact
High
Change in gross risk level

Ownership
Chief People Officer
Categorisation
Industry general

2

SaaS subscription
Gross probability
High
Gross impact
High

Description

Mitigation

As a technology company, we are heavily reliant
on the people we employ and we compete for the
best talent globally. If we are unable to attract or
retain the niche skills and experience we need to
drive the business forward, creating innovation
and growth, this could materially impact our
success.

In the past 12 months, we improved the tracking
and visibility of attrition rates. We are also
introducing new approaches to succession
planning.

The AVEVA brand must remain attractive for us to
successfully attract and retain developers,
technical sales staff, consultants and leadership.

• Building talent pipelines in niche/hard-to-hire
areas;
• Using AVEVA’s connections to Schneider Electric
to source talent;
• Review of compensation packages in various
territories;
• Improving talent review processes;
• Increasing in-house talent acquisition expertise;
• Partnering with universities;
• Leveraging employee referral programmes; and
• Strengthening employee engagement activities.

Talent recruitment and retention challenges have
increased globally in the last 12 months, caused by
the pandemic and subsequent impacts including
changing work-life balance requirements and
employer responses (compensation packages,
remote working opportunities and wellbeing). The
need to retain talent during the key integration of
our recent acquisition has also contributed to a
continued high risk in the last 12 months.

This risk encompasses all the risk elements related
to our shift towards a SaaS subscription model,
including product and portfolio readiness, cloud
strategy and capabilities, the current structure of
the organisation and ability to scale, and
competition from other large platform providers
and system integrators. Failure to move towards a
SaaS subscription model could negatively impact
recurring revenue and cash flow generation.

Change in gross risk level

Ownership
Chief Strategy and
Transformation Officer
Categorisation
Industry general and
company-specific
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Additional mitigations we undertook in the last
fiscal year include:

We seek to ensure that employees are motivated in
their work and receive regular reviews and
encouragement to develop their skills. Annually,
there is a Group-wide salary review that rewards
strong performance and ensures salaries remain
competitive. Commission and bonus schemes help
to ensure that both AVEVA’s success and individual
achievement are appropriately rewarded.
The shift to cloud is a core theme of our five-year
business planning process, with functional
strategies and investments aligned with our
strategic plans.
We also have a multi-year business transformation
programme to drive operational readiness for the
shift to SaaS and grow AVEVA’s user base through
access to new markets and additional cloud
products. Targeted investments have also been
made in sales and marketing.

STRATEGIC REPORT

3

Sustainability
Gross probability
Medium
Gross impact
Medium
Change in gross risk level

Mitigation

Increased focus on sustainability and greater
stakeholder expectations for management of ESG
issues creates reputational, regulatory and
product-related risk for AVEVA. If not wellmanaged, this risk could lead to:

During FY22, we established a dedicated
sustainability function and ESG governance
structure. To inform the company’s prioritisation of
ESG management, target-setting, and disclosures,
we conducted a robust materiality assessment.

• loss of existing customers or failure to acquire
new customers;
• failure to maintain our ratings in sustainable
investment indices and broader reputational
impact, leading to loss of investment;
• failure to attract or retain the talent and niche
skills our business requires; and
• failure to meet new ESG-related reporting
regulations.

A key pillar of our ESG framework is to reduce
reliance on fossil fuel industries by seizing
opportunities to help customers use digitalisation to
thrive in a low-carbon future. To increase what we
call our technology handprint, or impact, we are
developing sustainability-related offerings and
product features and further leveraging AVEVA’s
partner ecosystems. Sustainability-focused
marketing and sales enablement strategies are also
in place to support diversification.
We disclose climate-related risks and opportunities
in accordance with the recommendations of the
Taskforce on Climate-related Financial Disclosures
(TCFD). In addition, our climate goals include a
near-term science-based target and a net-zero
commitment.

Categorisation
Industry general and
company-specific

4

Integration
Gross Probability
Medium
Gross impact
Medium
Change in gross risk level

Ownership
SVP Integration
Categorisation
Company-specific

In 2021, we acquired OSIsoft, now operated as the
PI Business within AVEVA. We spent much of the
last 12 months ensuring the successful integration
of this acquisition.
The primary risks we have been addressing as we
integrate the PI Business are:
• employee turnover;
• achievement of cost and revenue synergies;
• integrating business processes and systems;
and
• the risk of disruptive change to core operations.

We set up and are running a comprehensive
integration programme, led by our SVP of
Integration. This process is overseen by an
Integration Management Office Steering
Committee, headed by the CEO. As part of this
programme, we established cross-organisational
workstreams for all major and enabling functions
impacted by the integration.
The organisation design workstream, for example,
is nearly complete, with ongoing checks on
employee engagement. To drive our revenue
synergies while addressing employee attrition risks,
we accelerated recruitment for key revenue-driving
skills in the midst of a challenging recruitment
market. We also created the right sales operating
model with incentives aligned to market dynamics.
Some projects to integrate business processes and
address systems risk are ongoing, including
development of campaign-to-cash processes, office
consolidation, and extensive product, portfolio and
R&D planning.
New corporate values and behaviours were
communicated throughout the business, and there
have been numerous employee engagement and
change initiatives delivered throughout the year to
counter the impact of disruptive change.
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Ownership
Chief Marketing and
Sustainability Officer

Description

GOVERNANCE

Strategic risks

PRINCIPAL RISKS AND UNCERTAINTIES CONTINUED

External risks

5

Competitors
Gross probability
High
Gross impact
High
Change in gross risk level

Ownership
Chief Strategy and
Transformation Officer
Categorisation
Industry general
6

Dependency on energy
sector
Gross probability
Medium
Gross impact
Medium

Description

Mitigation

We operate in highly competitive markets. Other
technology companies could acquire, merge or
move into AVEVA’s market space to compete with
our offerings, creating a material threat. Existing
competitors could also respond more quickly to
market demands and trends, resulting in reduced
market share and missed growth opportunities.
Our industry is characterised by rapid technological
change, evolving industry standards, evolving
business models and consolidations.

We carefully monitor customer requirements, trends
and other suppliers operating within our chosen
markets. We invest in innovation and strive to offer
superior products to meet market needs.

In an environment of continuing uncertainty, it is
likely that competitor strategies may change or
consolidations in our industry could negatively
impact our business. Potential negative impacts
include increased pricing pressure, cost increases,
the loss of market share due to competitor
cooperation and, consequently, a reduced ability to
integrate solutions.
Approximately a third of our revenue is derived
from customers in the energy sector, particularly oil
and gas companies.
In the event of a downturn in energy markets,
customers may have less funding for capital
projects or additional operational commitments,
including the purchase of AVEVA’s software
products. Significant end-market downturns could
materially impact our revenues and profits.

Change in gross risk level

Ownership
EVP Industrial Engineering
Business Unit
Categorisation
Company-specific
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The integration of our PI Business further mitigates
this risk, providing us with a distinct competitive
advantage and market position.
Other mitigations include leveraging our relationship
with Schneider Electric, attractive proposals for
additional complementary products for existing
customers, and flexibility to meet changing market
demands and competitive forces.

Our products deliver capex certainty and opex
reduction, providing meaningful efficiency.
Our extensive global presence provides
diversification and allows us to avoid over-reliance
on specific geographic markets.
In FY22, about 33% of our revenue was attributable
to customers operating in the energy sector. This
represents a decrease from FY21, when 50% was
attributable. This change is primarily a result of the
OSIsoft acquisition.
AVEVA’s move towards a subscription-based
licensing model further mitigates this risk, as it
offers customers greater flexibility over their
expenditure. We also continue to leverage our
relationship with Schneider Electric to expand into
other sectors.
In the event of a downturn in the energy market,
AVEVA’s products act as a natural hedge for one
another, with decrease in revenue from capex likely
to be offset by an increase in revenue from opex as
customers look to further optimise their operations.

STRATEGIC REPORT

7

Product security
Gross probability
High
Gross impact
High
Change in gross risk level

Mitigation

AVEVA’s products are complex and new products
or enhancements may contain undetected errors,
failures, performance problems or defects which
may impact our strong reputation with our
customers or create negative financial implications.

Our products are extensively tested prior to
commercial launch. In addition, AVEVA has a robust
security development life cycle as a key component
of our overall software development process, and
we have created formal and collaborative
relationships with third-party security researchers,
security organisations and regulatory entities to
proactively ensure our software is as safe and
secure as is reasonable.

This risk reflects AVEVA’s portfolio of products,
their functionality and increasing threats in the
external cyber environment.
The risk level increased during FY22, in part due to
the acquisition of the PI business and related
growth in our product portfolio. The risk of cyber
conflict also increased as the Ukraine crisis
developed.

Categorisation
Industry general

As part of the integration of our PI Business, we
have combined security best practices from both
entities, further strengthening our approach.
Our threat intelligence capabilities were enhanced
throughout the year in response to the cyber
security risk to the corporate environment, and
product security teams have been able to leverage
this information to improve their defences.
AVEVA also implemented a sabotage resistance
programme across the company during FY22,
increasing resistance to insider threat.

8

Cyber security
Gross probability
High
Gross impact
High
Change in gross risk level

Ownership
Chief Security Officer
Categorisation
Industry general

Cyber and physical threats continue to grow. We
depend on our IT systems not only to run our
business but also to deliver services and
capabilities to customers, compounding our
exposure to this risk.
The risk remains elevated due to higher cyber
threats associated with remote working, recent
developments in Ukraine, and other global or
market events impacting supply chain and cloud
providers.

To reduce our risk, we conduct continual security
assessments of our digital assets. These are
combined with regular external penetration testing
to ensure a suitable security posture is maintained.
Our global security team focuses on: reducing the
likelihood of regulatory sanctions and fines being
levied; protecting our brand and our digital and
physical assets; protecting customer and employee
data; and building stakeholders’ confidence in our
overall security posture.
We measure ourself against the NIST Cyber
Security Framework and the maturity of our cyber
and security controls is audited by independent
third-party assessors. These steps constitute a
continual verification and improvement programme.
We are ISO 27001 certified for our R&D function
and continue to maintain SOC2 compliance.
We constantly assess and adapt our security
capabilities in response to the emerging threat
landscape and remain fully committed to protecting
the confidentiality, integrity and availability of our
infrastructure.
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Ownership
Chief Technology Officer

Description

GOVERNANCE

External risks

PRINCIPAL RISKS AND UNCERTAINTIES CONTINUED

External risks

9

Regulatory compliance
Gross probability
High
Gross impact
High
Change in gross risk level

Ownership
General Counsel and Company
Secretary

Description

Mitigation

AVEVA operates through direct and indirect sales
channels and must comply with both international
and local laws in each country of operation. If one
or more employees acting on our behalf commit, or
are alleged to have committed, a violation of law,
we could face substantial costs and severe
financial penalties and reputational damage.
Applicable regulatory risks include geopolitical risk,
trade compliance, data protection and privacy,
anti-trust, anti-bribery and corruption.

Compliance policies and guidance materials for our
employees and external partners are combined
with regular, targeted communications and training
platforms.

Schneider Electric is a major re-seller for AVEVA
and major shareholder. We are subject to
related-party transaction obligations with respect
to our relationship with Schneider Electric.

Local management teams are supported by local
professional advisors. Corporate legal and finance
functions provide further oversight and receive
support from external advisors, as required.
Dedicated compliance resources, including software
and people, enhance management and monitoring
of this principal risk.
As part of our integration of our recent acquisition
of OSIsoft, work is ongoing to harmonise
compliance programmes.

Categorisation
Industry general
10

Pandemic-related
economic disruption
Gross probability
High
Gross impact
High
Change in gross risk level

Ownership
Chief Revenue Officer

Because of the global Covid-19 pandemic, AVEVA,
like many global companies, operates in an
environment with continued economic disruption
and declining GDPs. This could have many impacts
including significantly decreased demand for our
products and services, unexpected disruptions in
the industries that we serve or the potential for
restricted access to funding.
Our customers may seek to minimise expenditures
by terminating subscriptions or licence
arrangements, or attempting to renegotiate or
delay previously-agreed payment dates.
Customers may also be more cautious and take
more time to make purchase decisions.

Categorisation
Industry general
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Our business remains in a strong cash and financial
position. Our leadership continues to review our
financial position and is prepared to take mitigating
steps as necessary.
As mentioned above, our products deliver capex
certainty and opex reduction for meaningful
efficiency in periods of economic and trading
disruption. We are also committed to supporting
our valued customers and meeting their needs.

STRATEGIC REPORT

11

Internal IT systems
(suitability and continuity)
Gross probability
High
Gross impact
High

GOVERNANCE

Operational risks
Mitigation

We seek to deliver uninterrupted customer and
employee services and experiences, supported by
our functional IT strategy.

During the fiscal year, we made significant
improvements to address the legacy risk in our
application and infrastructure services.

We outsource certain IT-related functions to third
parties that are responsible for maintaining their
own network security, disaster recovery and
systems management procedures. If such
third-party IT vendors fail to manage their IT
systems and related software applications
effectively, this could severely impact AVEVA.

A key strategic programme to support mitigations is
in place. It features committed investment, executive
support and a global multi-phase plan.

Change in gross risk level

For our third-party providers, we are now
undertaking a more formal approach with
questionnaires and assessments of capabilities
before commercial commitment is finalised.
To ensure successful business outcomes, we
engage external third-party advisors and use best
practice metrics and governance.

Ownership
Chief Information Officer
Categorisation
Company-specific

Disruptive risks
12

Disruptive technologies
Gross probability
High
Gross impact
Medium

New and unforeseen technology, software or
business models threatening our value offering
could be developed and become commercially
viable. This would impact our profits and
prospects.
The potential threats seeking to capitalise on
digitalisation trends continue but have not
increased.

This risk is primarily mitigated through our own
innovation initiatives, and remaining at the forefront
of technological advances. This is a core strategic
strength of our company. In addition, we continually
scan the disruptive technology environment to
ensure we stay informed and well positioned to
respond to any material threats.

Change in gross risk level

Ownership
Chief Technology Officer
Categorisation
Industry general
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Description

PRINCIPAL RISKS AND UNCERTAINTIES CONTINUED

Emerging risks
AVEVA defines emerging risks as risks that have a potentially material impact, but which cannot be fully defined or assessed at present and
therefore require ongoing monitoring. They typically involve longer time horizons, and if the threat is considered to be significant enough,
contingency plans or mitigating actions may be developed.
Whilst emerging risks may not be an immediate threat to our operations and viability, we identify and monitor their development and take
further action as required.

AVEVA’s emerging risk management process:
Identify

Assess likely
impact and
timescales

Assess
preparedness

Take further
action as
necessary

Monitor and
report

Emerging risks with potentially significant impact will be reported to the Executive Risk Committee on a quarterly basis, at which point
decisions will be made as to AVEVA’s current level of preparedness and any further mitigating actions deemed necessary.

War in Ukraine
With the outbreak of war, our highest priority is the wellbeing
of our employees in the region. Steps have been taken to ensure
their safety.
Revenue generated from industrial customers in Russia, Ukraine
and Belarus does not meet the materiality threshold to be included
as a principal risk over the next 12 to 18 months. However, there
are specific risks captured by our risk management process that
are being closely monitored and mitigated as the crisis develops.
The situation is fast-moving, and it is therefore difficult to fully
understand these risks at the current time. Areas of potential
impact are listed below:
• Impact to revenues from AVEVA’s Russian entity of
approximately 2% of Group revenue (assessed as immaterial to
overall business over the next 12 months);
• Monitoring and complying with the evolving sanctions applied
against Russia;
• Increased cyber security threats (AVEVA is part of the supply
chain of some Russian oil and gas companies);
• The potential trapping, loss or devaluation of our assets in
Russia, including cash, trade debtors and contract assets
(assessed as immaterial to the overall AVEVA Group);
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• Exposure to customers who are reliant on a supply chain from
Russia, and any subsequent impact to our revenues from such
customers;
• Any retaliatory sanctions imposed by the Russian government
on western organisations such as AVEVA;
• Any potential sanctions imposed on other geographies where
AVEVA materially derives revenues, should the crisis prolong
and become more global; and
• Increased volatility in global oil and gas markets as a result of
the crisis and the subsequently impact on AVEVA.
We continue to monitor the need to record any emerging risks to
AVEVA from any wider geopolitical and globalisation trends
resulting from the conflict.

STRATEGIC REPORT

TCFD

Task Force on Climate-related Financial
Disclosures (TCFD)
The world has recognised that cutting global carbon emissions in
the next nine years by 50% is essential to managing the climate
crisis. This is equivalent to a decarbonisation rate of 11.7%—more
than double the current rate. This is a generational challenge, and
business must play its part.

We value transparent disclosure to help investors make informed
decisions about where to deploy capital, and take compliance with
the Task Force on Climate-related Financial Disclosures (TCFD)
recommendations very seriously.

For the first time, we conducted scenario analysis to inform a more
comprehensive understanding of possible climate-related risks and
opportunities under multiple climate futures. The exercise provided
learnings for broader risk management, reinforced the importance
of the opportunity realisation strategies we are working towards as
part of our corporate strategy and helped validate our ability to
remain resilient under the modelled assumptions. As we continue
to upskill internal stakeholders on climate change impacts and see
our climate data and cross-functional collaboration mechanisms
mature, we expect our approach to meeting TCFD
recommendations to evolve in parallel.
For clarity, we have summarised in the table below the locations of
content related to all 11 TCFD recommendations.

Governance
a. Describe the Board’s oversight of climate-related risks and
opportunities

See Governance Report on page 86 and “Ensuring
accountability and responsibility for climate-related risks
and opportunities” in this section

b. Describe management’s role in assessing and managing climaterelated risks and opportunities

See “Ensuring accountability and responsibility for
climate-related risks and opportunities” in this section

Strategy
a. Describe the climate-related risks and opportunities the
organisation has identified over the short, medium, and long term

See ‘Summary of climate-related risks and opportunities’ in
this section

b. Describe the impact of climate-related risks and opportunities on
the organisation’s businesses, strategy, and financial planning

See ‘Realising the climate opportunity as part of our core
business strategy’ in this section

c. Describe the resilience of the organisation’s strategy, taking into
consideration different climate-related scenarios, including a 2°C or
lower scenario

See ‘Lessons learned from scenario analysis’
in this section

Risk management
a. Describe the organisation’s processes for identifying and assessing
climate-related risks

See ‘Integrating climate risk into risk management’
in this section

b. Describe the organisation’s processes for managing climaterelated risks

See ‘Risk identification and assessment processes’
in this section

c. Describe how processes for identifying, assessing, and managing
climate-related risks are integrated into the organisation’s overall
risk management

See ‘Risk management processes’ in this section

Metrics and Targets
a. Disclose the metrics used by the organisation to assess climaterelated risks and opportunities in line with its strategy and risk
management process

See ‘Measuring what matters’ in this section

b. Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse
gas (GHG) emissions, and the related risks

See ‘Operational footprint’ in ESG section on pages 34-35

c. Describe the targets used by the organisation to manage climaterelated risks and opportunities and performance against targets

See ‘AVEVA’s ESG framework and goals at a glance’ on
page 31 and ‘Operational footprint’ in ESG section on
pages 34-35
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As a technology company, we have a relatively small carbon
footprint. However, we have set mitigation targets aligned to the
highest level of ambition under the Paris Agreement as part of our
operational footprint commitments. Since the development of clean
tech is our core business, we see the potential to play a significant
role in the energy transition. We do this through our technology
handprint. We’ve shared positive examples of how we are growing
our business through climate-related opportunities throughout
this report.

In preparing to fully comply with this year’s TCFD reporting
requirements, we have formalised the integration of climate-related
issues into our governance, strategy, risk management and
performance measurement frameworks.

GOVERNANCE

Our approach

TCFD CONTINUED

Ensuring accountability and responsibility
for climate-related risks and opportunities
Our commitment to a sustainable future is a shared one, with
responsibility for ESG starting with our Board of Directors (Board),
cascading down to our executive leadership and across to various
business units and functions (see page 83 in Governance Report
for an overview of AVEVA’s corporate governance structure).
AVEVA’s Executive ESG Committee brings together the members
of the company’s Executive Leadership Team that have a key role
to play in our management of climate-related issues. Members
include AVEVA’s Chief Executive Officer, Chief Financial Officer,
Chief People Officer, Chief Strategy and Transformation Officer,
Chief Technology Officer and Chief Sustainability Officer. The group
meets at least six times a year and as regularly as needed to set
strategy and review progress. The VP of Sustainability, who is
responsible for driving the day-to-day operations of AVEVA’s
sustainability strategy, serves as the committee’s secretary,
planning the agenda for committee meetings, organising
presenters, facilitating meeting discussions and coordinating
follow-up actions. AVEVA’s carbon footprint, sustainability
solutions and approach to climate risk management are all topics
the Executive ESG Committee discussed in FY22.
In addition to reporting to the Board twice a year, the Chief
Sustainability Officer provides a quarterly report to the Executive
Risk Committee (ERC) on climate-related risks and mitigations
plans which fall under our broader sustainability risk category. The
ERC in turn reports to the Audit Committee and the full Board twice
per year on AVEVA’s full suite of risks.
We will continue to monitor the effectiveness of our climate
governance model as our strategy evolves. We will also look for
opportunities to expand the climate expertise of those involved, to
help us continuously improve our ability to identify, assess and
manage climate-related risks and opportunities.
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Our Board and management play a
key role in AVEVA’s climate action
strategy and have oversight of the
management of climate-related risks
and opportunities.
FY22 action highlights

Executive ESG Committee
• Aligned on AVEVA’s level of ambition with regard to
setting science-based climate targets
• Reviewed renewable energy procurement plans and
set the direction for AVEVA’s associated level of
ambition
• Discussed strategies to support the growth of
sustainability-related solutions

Board of Directors
• Supported the strategy of moving forward with a
near-term science-based target and long-term,
net-zero commitment, to be validated by the
Science-Based Targets Initiative
• Approved an ESG KPI as part of the Executive
Director remuneration plans for FY22 inclusive of an
emissions reduction target, which was also
cascaded to the Executive Leadership Team
• Set the expectations that AVEVA be prepared to
report on climate-related risks and opportunities in
the annual report and demonstrate full alignment
with TCFD recommendations

STRATEGIC REPORT

At AVEVA we have been collaborating with our customers to
optimise sustainable outcomes for decades. AVEVA’s software
solutions help customers digitalise and realise energy efficiency,
circularity, traceability and resilience. We believe our software is
part of the technology enablers that can support the transition to a
low-carbon future, and we are committed to understanding the
short-, medium-, and long-term impacts of the energy transition on
our own business.

As we are a technology company, transition risks represent the
most material climate-related threat and opportunity for our
organisation. Since our core business includes the development
and enhancement of our low-carbon software solutions that
enable energy and material efficiency, climate-related risk and
opportunity has shaped our portfolio strategy for many years. For
example, business unit leaders have been explicitly including
climate and broader sustainability factors as part of their plans to
improve our offerings set since FY20. For the past two budget
planning cycles, sustainability impact, which includes the ability to
support customer decarbonisation and the realisation of net-zero
ambitions, has also been used as a criterion for investment
decisions. Most recently, we reviewed our FY23-25 corporate
strategy to ensure it fully reflected opportunities in emerging
markets related to the energy transition and the growing lowcarbon transition needs of our customers.
Physical risks from climate change currently have a low impact on
AVEVA’s operations, strategy and financial planning. However, we
understand that under different future scenarios this may change,
and we will continue to monitor signposts identified as part of our
climate scenario exercise.

Scenario analysis allows us to develop an understanding of how
various combinations of climate-related risks, both transition and
physical risks, may affect our business, strategies and financial
performance over time. To facilitate a shared understanding with
our stakeholders, AVEVA conducted a transition analysis in FY22
using scenarios from the World Energy Outlook 2021 (WEO-2021)
developed by the International Energy Agency (IEA). The three
scenarios we modelled drew from: i) the Net-Zero Emissions by
2050 Scenario (NZE); ii) the Announced Pledges Scenario (APS);
and iii) the Stated Policies Scenario (STEPS). We also selected
these scenarios based on their granularity and because of their
wide-ranging scope, which aligns with the broad range of
industries and geographies we serve. We used a consistent time
horizon of 2050 for each.
In the table on the next page, we have provided a high-level
summary of the business impacts we would expect to see under
these three scenarios. We plan to continue to use the outputs of
this analysis to monitor what path the world is on and what
strategic actions to take across our business. This includes
investments we should make in the management of our people and
our portfolio to further strengthen our resilience.
As a knowledge-based company, we believe that we are most
strongly positioned for growth when our workforce can operate in
an environment that supports their health and wellbeing. We also
see our portfolio management approach enabling significant
revenue growth under all three modelled assumptions, with a
successful net-zero transition by 2050 yielding the strongest
results. This successful transition does not come without risks.
Electricity systems will have to become more cyber-resilient in a
future where all businesses are increasingly reliant on the electrical
grid. However, given AVEVA’s experience managing our own
digital security, we are well-positioned to monitor these risks and
put in place safeguards, such as choosing suppliers that have
strong business continuity practices and plans. Overall, we remain
confident that our deep expertise in developing software for energy
and material efficiency, combined with our agile organisational
culture, will enable us to be flexible in response to the pace of
transition change ahead.
We recognise scenario analysis is intended to be a dynamic
process. As the availability of information grows over time, we will
look to integrate more data into our scenario analysis and deepen
integration with our risk assessment process more broadly.
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The table on page 66 describes the primary climate-related risks
and opportunities we have identified for AVEVA and sets out our
management response to each one. AVEVA defines a time horizon
of up to five years as short-term, a time horizon of above five and
up to ten years as medium-term, and a time horizon above ten
years and up to 30 years as long-term. These time frames have
been chosen taking into account the models already used by our
Corporate Strategy and Risk/Internal Audit teams, as well as the
recognition that climate change is an issue that spans decades.

Lessons learned from scenario analysis

GOVERNANCE

Realising the climate opportunity as part of our
core business strategy

TCFD CONTINUED

Scenario
parameters
and
assumptions

Net-zero transformation

Middle of road

Business as usual

Primary scenario
source

IEA World Energy Outlook 2021 Net Zero
Emissions Scenario (NZE)

IEA World Energy Outlook 2021 Announced
Policies Scenario (APS)

IEA World Energy Outlook 2021 Stated
Policies Scenario (STEPS)

Warming by
2050

1.5°C

1.8°C

2.0°C

Scenario
description

Global temperature rise limited to 1.5 °C and
other energy-related Sustainable
Development Goals achieved as a result of
global cooperation on achieving net-zero
emissions; an orderly transition across the
energy sector; and the effective uptake of all
the available technologies and emissions
reduction options, guided by market and
country conditions.

Low-emission sources account for most
power generation capacity additions, with
coal consumption peaking and solar PV and
wind nearing 500 gigawatts (GW) by 2030.
Rapid growth in electric vehicle sales and
continued improvements in fuel efficiency
leads to peak oil demand around 2025. Global
energy demand plateaus after 2030 due to
efficiency gains.

Pace of change across power sector sufficient
to realise a gradual decline in sector’s
emissions even as global electricity demand
nearly doubles to 2050. Progress largely
offset by growth in emissions from
hard-to-abate industries, including cement,
steel and heavy-duty transport, with strong
demand coming from emerging markets and
developing economies.

Regulatory
environment

Highly regulated; ambitious, net-zero
commitments achieved at most levels

Government commitments, including current
Nationally determined contributions, achieved

Current policy settings; not all stated
commitments achieved

Rising share of
renewables

Over 60% of power generation in 2030

Over 45% of power generation in 2030

Over 40% of power generation in 2030

Evolution of
industrial sector

Rapid and extensive electrification and
digitalisation of global industry; successful
pre-2030 deployments of industrial CCUS,
electric trucks, clean shipping fuels, green/blue
hydrogen

Electrification and energy efficiency reduce
global industry emissions, but progress on
material efficiency lags; more gradual
scale-up of industrial CCUS, clean hydrogen
and advanced biofuels

Beyond clean electrification, progress across
industries and geographies is uneven;
low-carbon liquids and gases fail to become
mainstream in energy-intensive sectors in
emerging markets

Business impacts
Productivity

Improvements in levels of air pollution around
the world have the potential to enhance the
health and wellbeing of our global workforce,
contributing to their ability to add value and
innovate without health restrictions or
additional levels of stress.

Rising air pollution levels, especially in emerging markets and developing economies, may have
serious health effects, impacting the ability of our knowledge-based workforce to continue to
design, innovate and work without restrictions or additional levels of stress.

Business
continuity

Interruptions of service attributed to volatility
in energy markets or cybersecurity issues as a
result of reliance on the electrical grid are
possible. Interruption would most likely be
realised through changes in the stability and
security of electricity supply to our cloud and/
or data center providers, although all current
partners have resiliency strategies.

In addition to cyber security risks, physical impacts of climate change could potentially cause
damage to our cloud or data centre providers’ physical assets, interrupting delivery of service of
our software solutions. AVEVA is continuing to engage with these suppliers on their low-carbon
transition plans to understand these risks better. Given our global remote working culture and
capabilities, it is anticipated that AVEVA’s own workforce would be able to continue to provide
reliable services, assuming ongoing internet connectivity.

Portfolio
management

Agility in modifying existing solutions to better
support customers and take advantage of
new market opportunities related to clean
energy innovation will be critical; readiness to
grow capabilities through partnership and/or
acquisition to keep pace with fast rates of
innovation.

Ongoing R&D to support the accelerated
development and deployment of clean energy
innovation technologies alongside our existing
portfolio will be important, including
investment in hydrogen electrolysers,
advanced biofuels, new CCUS approaches
and advanced batteries.

AVEVA’s existing portfolio is well-positioned
to meet the growing needs of global industry
to improve energy efficiency and transition to
low-carbon energy sources; our partner
ecosystem further extends our capabilities,
including for customers focused on
electrification.

Customers and
markets

Customers are expected to require advanced
software to accelerate decarbonisation across
their entire value chain, including through
achieving improved energy and material
efficiency and transitioning to new clean
energy technologies. Demand expected to be
especially high in Asia and other economies
undergoing high rates of development.

Customers are expected to continue to require
digital solutions to improve energy efficiency
and facilitate fuel switching to low-carbon
energy sources. Demand for hydrogen-based
fuels and fossil fuels with CCUS likely to be
more concentrated in the European Union and
countries leveraging an industrial cluster
model.

Customers are more likely to be affected by
the physical impacts of climate change and
are expected to continue to digitalise
operations in pursuit of greater resiliency, as
well as energy/cost savings. A high degree of
engagement to meet customers in the various
stages of their low-carbon transitions will be
critical, as the rate of transition may be more
varied.
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Measuring what matters

AVEVA has an established multi-disciplinary company-wide risk
management approach, and we believe that the most impactful
way to manage climate-related risks and opportunities is to
integrate these efforts into the existing processes as much as
possible. In FY22, we expanded on our existing integration work by
conducting a comprehensive climate-related risk and opportunity
identification and assessment exercise using TCFD criteria for the
first time, as summarised in the graphic on the next page.

AVEVA recognises that metrics and targets are key to
effective management of material climate-related risks and
opportunities. We have measured our carbon footprint as a
business, set ambitious targets to reduce it and are actively
tracking our decarbonisation progress (see ‘Non-financial
measures’ in Key Performance Indicators on page 27 and
‘Operational footprint’ in ESG section on pages 34-35).
Separately, we have also committed to develop a customer
saved and avoided emissions baseline and target, sometimes
referred to as Scope 4 (see ‘AVEVA’s ESG framework and
goals at a glance’ on page 31).

Risk identification and assessment processes

As part of ongoing efforts to integrate our climate-related
risks and opportunities into our existing ERM process, we
expect that over time we will expand on the metrics we use
to assess progress and will look to update our TFCD
disclosures accordingly.

Risk management processes
To maximise effectiveness, we aligned risk identification criteria
and management processes for AVEVA’s climate-related risks and
opportunities to AVEVA’s Enterprise Risk Management (ERM)
practice as much as possible. Notably, we shared the full register of
climate-related risks and opportunities prepared in FY22 with the
Executive Risk Committee (ERC) for validation. The identified risk/
opportunity owners in the register are responsible for the ongoing
management of their issues. This includes ensuring that mitigation
and/or realisation strategies are effective and reporting
performance against relevant KPIs. As the owner of the
overarching sustainability risk category, the Chief Sustainability
Officer is responsible for quarterly reports on progress to the ERC
and for ensuring the level of net risk exposure remains aligned to
the risk appetite that has been set by the Board.
AVEVA’s climate-related risk management is continually evolving
as we improve the tools and expand the resources available to
enhance our understanding of the linkages between climate, our
business and operations and our customers. The TCFD approach
has provided a useful framework to help us build out a
comprehensive risk register for sustainability that incorporates
climate-related risks. In alignment with the ERM cycle, we plan
to update any changes to the risk descriptions, impacts, time
horizons and likelihoods quarterly, using feedback from the
individual risk owners.
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As part of the identification process, we first screened our
operations and value chain for all climate-related risks and
opportunities that are outlined in the TCFD recommendations.
For each risk and opportunity, we conducted a series of internal
stakeholder interviews and conversations with functional owners
and subject matter experts in order to evaluate the possible
exposure of impact, likelihood of the frequency in which the risks
or opportunities may occur. More than 40 stakeholders from across
the company participated in this risk identification exercise, which
was coordinated by a core working team with representatives
from Sustainability, Risk/Internal Audit, Corporate Strategy,
Portfolio and Finance. As part of this exercise, we validated the
time horizons for each issue. We also captured the mitigation
methods and realisation strategies already underway as part
of AVEVA’s management response and qualitatively assessed
their effectiveness.

GOVERNANCE

Integrating climate risk into risk management

TCFD CONTINUED

Summary of AVEVA climate-related risks and opportunities

Risks
Type

Physical (acute and chronic)

Policy and legal

Technology

Driver

• Increased severity of extreme
weather events
• Changes in precipitation patterns
and extreme variability in weather
patterns

• Carbon pricing
• GHG reporting obligations

• Transitioning to lower-emissions
technology/ product substitution
• Unsuccessful technology
investments

Description

Increased severe and extreme
weather events may cause disruption
events or damage to our facilities and
increase passed-through insurance
premiums from our landlords.

Regulation and/or pricing of
greenhouse gas (GHG) emissions,
energy and fuel costs and national
energy policy could increase expenses
related to our data centres, real estate
operations, business travel and
supplier pricing.

Customers may choose to substitute
AVEVA products and services with
lower emissions options (including
switching to hybrid/cloud).

Risk rating

Increased frequency of extreme
events and changes in climate and
weather patterns can affect the
physical safety and security of our
employees and our data centre
infrastructure, which we rely on for the
delivery of our services.

Enhanced emissions-reporting
obligations may raise our expenses
associated with GHG tracking,
ongoing reporting and verification
activities.

New low-carbon/climate-related
technology capabilities (via internal
development, partnerships or M&A)
may not be well-received by the
market.

Probability

Possible

Likely

Possible

Impacts

Increased expenses

Increased expenses

Decreased revenues

Time horizon
Management
response

68

S

M

L

AVEVA maintains comprehensive
insurance coverage and is developing
a crisis management operational plan 
that will include climate
considerations. Business continuity is
a priority for our global IT, and in
parallel, we continue to migrate IT
infrastructure to low-carbon cloud
and co-located data centres.
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M

AVEVA is committed to sciencebased emissions reduction targets
and is investing in energy efficiency
across our global real estate facilities.
We also actively track and participate
in industry ESG benchmarks, while
continuing to monitor new reporting
legislation and global carbon prices.

S

M

L

AVEVA has set aggressive SaaS
targets, and we are accelerating
cloud/hybrid offers with low-carbon
providers. As a technology company,
we leverage an incremental delivery
model for our software that allows for
customer validation or adjustment to
new features/products. All software is
developed based on market
information, and we leverage
partnerships to help mitigate
innovation risk.
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Opportunities
Market

Products and services

Markets

• Stigmatisation
• Increased stakeholder
concern

• Changing competitor behaviour
• Uncertainty in market signals
• Competitor changes

• Leverage and expand
existing products to
accelerate low-carbon
transition
• Launch new products that
accelerate low-carbon
transition

• Growth and
diversification through
access to new markets
and industries

High exposure to carbonintensive industries may hurt
reputation and result in
divestment.

Potential inability to fully support
customers with our current portfolio
as their business models shift away
from hydrocarbons and they seek
to accelerate their low-carbon
transition journeys.

Energy transition and the
imperative for sustainable
economic growth increase
demand for AVEVA’s software,
including our core offers for
energy and material efficiency.

AVEVA penetrates and/or
grows presence in emerging
markets linked to the global
energy transitionand need
for industries to decarbonise/
achieve low-carbon goals.

Potential inability to target
low-carbon and emerging
industries/verticals in a timely
manner.

AVEVA launches new products
to support challenges customers
face as their business model
evolves from fossil to lowcarbon energy and in response
to higher expectation of ESG
management.

Failing (or perceived failure)
to take climate action may
damage our reputation.

Potential loss of customers to
competitors including industrial
technology disruptors, hyperscalers
and/or new niche providers.
Possible

Almost certain

Likely

Possible

Decreased revenues

Decreased revenues

Increased revenues

Increased revenues

S

M

L

AVEVA is investing significantly
in our sustainability strategy
and programmes. We have
made a credible net-zero
commitment and actively
engage with our stakeholders
on our climate-related priorities
and performance. This includes
continuing to share examples of
how our solutions are helping
customers to decarbonise and
achieve their broader
sustainability ambitions. We
also have an industry
diversification strategy in place.

S

M

L

S

AVEVA has assigned a lead for
sustainability-related product
offerings. We leverage current
market and customer analysisto
inform our in-house development,
partnerships and M&A. Current
capabilities related to low-carbon
transition are shared through
go-to-market strategies, and we 
are building towards a
sustainability solutions ecosystem.
Our shift towards a platform model
will strengthen AVEVA’s ability to
leverage co-opetition, partnerships
and compete against hyperscalers,
including on low-carbon
opportunities.

M

L

S

AVEVA continues to add new
product features to existing
offers to facilitate carbon
awareness and management
based on market trends and
customer engagement. We are
enhancing climate innovation
through sustainability
hackathons, accelerating the
development of climate-related
joint offers with partners and
deepening integration of
climate opportunities into
our M&A. Our SaaS offers
are delivered through lowcarbon cloud providers.

M

L

AVEVA’s go-to-market
campaigns include a focus
on our decarbonisation
capabilities and use cases to
show how our software
supports the global energy
transition. We are investing
in sustainability-focused
sales enablement with a
specific focus on climaterelated emerging markets
and low-carbon customer
needs. We are continuing to
extend into hybrid markets
via our distribution channel
and have a broader industry
sales diversification strategy
in place.

Time horizon:
S

Short-term: 0-5 years

M

Medium-term: 5-10 years

L

Long-term: 10-30 years

Risk rating:
Low

Medium

High
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Reputation

NON-FINANCIAL INFORMATION STATEMENT

Non-financial information statement
Focus area

Policies and disclosures

Further reading

Environmental

Greenhouse gas emissions data

Page 35

Our handprint and footprint

Pages 32-37

Diversity & inclusion

Pages 40-41

Employee wellbeing

Pages 38-39, 91

Values and culture

Pages 7, 38-41, 74

AVEVA Action for Good

Page 45

Group gender diversity

Page 41

Board gender and ethnic diversity

Page 81

Anti-slavery and human trafficking policy

Our full anti-slavery and human trafficking statement
is available on our website at aveva.com

Data protection policy

Our data protection policy is available on our website at
aveva.com

Anti-bribery and corruption policy

Page 36

Employees

Social matters

Human rights

Anti-bribery & corruption

Our AVEVA, Speak Up portal is available for any
AVEVA employees and third parties to report
suspected wrongdoing relating to AVEVA. This is
available on our website at aveva.com
Please also see our
Sustainability Progress
Report for more information
on our technology
handprint, operational
footprint and inclusive
culture.
Non-financial key
performance indicators

The key metrics in measuring our
non-financial performance.

Pages 26-27

Management of principal
risks and uncertainties

Our key risks and how they are mitigated.

Pages 54-62

Business model

How we create value for our stakeholders.

Page 20-21
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VIABILITY STATEMENT

Viability statement and going concern
Debt facilities and covenants

The Group assesses its prospects primarily through its five-year
strategic planning cycle and budgeting process. This process is led
by the Executive Directors, with responsibility for business functions
and the regions delegated to the appropriate senior management.
The Board reviews the business plans and annual budget each
year to determine whether the plans continue to be appropriate in
the light of market conditions and industry changes.

At 31 March 2022, the Group has cash and cash equivalents of
£279.3 million and access to two debt facilities, both of which
expire within the five-year assessment period:

In line with the Group’s strategic planning cycle, the Directors have
assessed the Group’s prospects and viability over a five-year
period. The Directors determined five years to be an appropriate
time horizon, aligned to the period covered by the Group’s business
planning cycle.

GOVERNANCE

Assessment process

• a term loan of £685.1 million at 31 March 2022, with a
termination date of 19 March 2024; and
• an undrawn £250.0 million RCF, with a maturity date of
25 February 2025 and a one-year extension option subject to
lender approval.
Under these facilities, the Group is subject to financial covenants
relating to interest cover and leverage.
FINANCIAL STATEMENTS

Scenario modelling
As part of the assessment process, management perform stress tests upon the five-year plan using several severe but plausible scenarios.
To complete this exercise, the principal risks as laid out on pages 56-61 are reviewed, and their impact upon the long-term viability of the
Group considered. Additionally, management complete reverse stress testing, to determine the revenue reduction required to breach
financial covenants.

Link to principal risks Scenario
1. OSIsoft integration
Risk 1: Talent
Risk 4: Integration
Risk 7: Product security

Description
The Group’s acquisition of OSIsoft does not generate management’s anticipated revenue and cost
synergies. The Group is unable to retain key OSIsoft talent, and OSIsoft products suffer security issues.
Assumptions applied
Revenue: decline due to not achieving remaining revenue synergy targets.
Cost: increase due to not achieving remaining synergy targets, paying a salary premium to retain OSIsoft
talent or attract replacement employees, and one-off costs associated with mitigating actions over product
security breaches.

2. Cloud transition
Risk 1: Talent
Risk 2: SaaS subscription
Risk 7: Product security

Description
The Group’s transition to a subscription business model does not create anticipated revenue uplifts.
The Group is unable to attract or retain key talent required to complete the transition successfully, and
products hosted by third parties suffer security and hosting issues requiring mitigating action.
Assumptions applied
Revenue: revenue declines as only a portion of the assumed revenue uplift from a subscription business
model is achieved.
Cost: R&D cost increases as the Group pays a premium to attract employees with the required skills and to
address previously unidentified issues in cloud-hosted products. One-off costs associated with mitigating
actions over product security breaches are paid.

3. Geopolitical upheaval
Risk 3: Sustainability
Risk 6: Dependency on
energy sector
Risk 9: Regulatory
compliance

Description
UK and US sanctions are expanded to other markets, resulting in the Group being unable to trade in certain
locations. These sanctions bring forward an energy transition in western markets; longer-term oil and gas
capex projects become unviable in favour of renewables. The Group’s products do not fit the needs of this
enlarged renewables market, and additional R&D is required.
Assumptions applied
Revenue: decline due to ceasing to trade in certain locations, and a reduction in capex projects which the
Group is unable to supplement with renewables projects in the short term.
Cost: increase in FY24 and FY25 as the Group pulls forward R&D expenditure to address the shift
to renewables.
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Link to principal risks Scenario
Reverse stress case
Description
A scenario modelling the decline in revenue required to either:
• be in breach of the Group’s financial covenants; or
• to eliminate all headroom under the Group’s existing debt facilities.
Assumptions applied
Revenue: A consistent annual percentage decrease in revenue
Cost: Unaffected
Results
The reduction in revenue from the going concern base case required to result in either a breach of the
Group’s financial covenants or to eliminate headroom under the Group’s debt facilities is:
Financial year of breach

Revenue reduction from base case

FY23
FY24

18.7%
18.2%

For FY25 to FY27, a fixed revenue decline from the base case to create a covenant breach within that
financial year creates an earlier covenant breach in FY24.
This reverse stress testing has highlighted that such scenarios would require a substantial deterioration in
both customer retention and new customer acquisition, which considerably exceed other viability scenarios.

For all scenarios other than the reverse stress case, the Group does
not breach financial covenants. However, for all scenarios the
Group will have insufficient cash and cash equivalents to clear the
term loan as it becomes due in March 2024. The Group would be
able to draw down on the RCF to clear the term loan and would
generate sufficient cash before the RCF maturity date in February
2025 to repay the drawn down balance.
These scenarios also do not include potential mitigating actions
that could be taken, such as:
• reducing, cancelling or deferring dividend payments;
• reducing discretionary operating costs;
• making prepayments on the term loan, to minimise interest
expense; or
• initiating discussions regarding the arrangement of additional
financing.
The Directors have identified the following factors which support
their assessment, including:
• operating in diverse industries, increasingly so with the
acquisition of OSIsoft;
• expertise in many specific areas, including integration and
cloud business;
• products deliver capex certainty and opex reduction for
customers and thus deliver meaningful efficiency in
downturn environments;
• an extensive global presence provides mitigation from
over-reliance on key geographic markets;
• strong cost control mechanisms; and
• an RCF of £250.0 million and considerable headroom in cash
balances for the majority of the viability period.
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In making this statement, the Directors have also made the
following assumptions:
• there will be increased diversification and strength of product
offering into non-cyclical markets;
• there will be strong leverage for increased opportunities via the
Schneider Electric relationship;
• the Group has a strong reputation, an established customer
base and an established portfolio of products; and
• the Group will retain necessary skills, leadership and experience
throughout the assessment period.

Confirmation of long-term viability
Based on this assessment, the Directors have considered the
Group’s current position and principal risks and have a reasonable
expectation that the Group will be able to continue in operation and
meet its liabilities as they fall due over the five-year period to
31 March 2027.
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In adopting the going concern basis for preparing the financial
statements, the Directors have considered the business activities
and the Group’s principal risks and uncertainties in the context of
the current operating environment. This includes possible ongoing
impacts upon the Group of the global Covid-19 pandemic and
economic sanctions following the Russian invasion of Ukraine, and
reviews of liquidity and covenant forecasts.

At 31 March 2022, the Group held external debt in the form of a
£685.1 million (US$900 million) term loan, due for repayment in
March 2024. The Group has access to a £250.0 million Revolving
Credit Facility (RCF), of which nil was drawn down at 31 March
2022. This facility is due for renewal in February 2025, with a
one-year extension option subject to lender approval. See note
21 on page 170 for further details.

GOVERNANCE

Going concern statement

To support the going concern conclusion, the Group has developed several working capital financial models covering the period from the
signing of the financial statements to 30 September 2023. The specific scenarios modelled are:
FINANCIAL STATEMENTS

Scenario

Outcome

Base case
Based upon the Group’s most recent Board-approved forecasts to
31 March 2027. These are the same forecasts used in the Group’s
viability statement and VIU model for impairment testing purposes.

Sensitised

The Group is not in breach of any financial covenants and is not
required to draw down on the RCF. The Group is able to meet all
forecasted obligations as they fall due.

A severe downside scenario, including reducing revenue (10% from
the base case), and introducing delays in cash collection (10%
increase from the base case).

Reverse stress case
A scenario created to model the circumstances required to breach the
Group’s credit facilities within the going concern period. This includes
reducing revenue (18% decrease from the base case) and delays in
cash collection (10-day increase in debtor days from the base case).

This resulted in a covenant breach at the end of the going concern
period. Management believes the possibility of this combination of
severe downsides arising to be remote, and that there are numerous
mitigating actions which could be taken to avoid a covenant breach.
The impacts of these mitigating actions were not considered in the
scenario modelling.

Should extreme downside scenarios occur, there are several mitigating actions the Group could take to avoid covenant breaches to maintain
liquidity headroom under existing debt facilities. These include cancellation or deferral of dividend payments and reductions in other
discretionary spending costs.
The financial statements for the year ended 31 March 2022 have therefore been prepared under the going concern basis of accounting.
This Strategic Report has been approved by the Board of Directors and is signed on its behalf by:
Philip Aiken AM
Chairman
7 June 2022
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